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                                                                      Board Meeting Notes 
Date: ________8/20/25______________

	Important Dates and Meeting Agenda 
(Prior to the Meeting)

	Upcoming Important Dates:  

Next Meeting: Pending confirmation- September 24, 6:00pm @ BPD

Agenda:
1. Financials
2. Fall Ball
3. Background Checks
4. What went well/what didn’t
5. Big ideas for 2026
6. Acceleration Plan

· Notetaker - Abby Nye
· Timekeeper
· Discussion Monitor 




	Topic: Financials


	Presenter:     Ken
Time:  6:15-7:06

	Notes:
· Tax penalty fee has been removed
· Financials submitted through July 31
	Actions Items:
· Review umpire sheet and mark up any discrepancies
· 




	Topic:  Fall Ball


	Presenter:    
Time: 7:06-7:09

	Notes:
· Minors/Majors starting after Labor day
· 
	Actions Items:
· 












	Topic:  Background Check Coaches

	Presenter: Kevin
Time: 7:09-7:13

	Notes:
· 
· 

	Actions Items:
· Double check all expiring certifications
· 






	Topic:  What went well/what didn’t 


	Presenter: Board                                            
Time: 7:13-7:42

	Notes: 
PROS
· Rookies exceled w/ pitching machine
· Good group of coaches
· Fundraising was great
· Competitive play at the minor & major level
· No bad phone calls to Rich
CONS/ need to work on
· Care of Centeio
· Snack shack
· Validating new coaches
· Trust the process, working together & commit to a criteria
· 
	Actions Items:
· Jeff Marino to get meeting w/ Jeff Handler to discuss Centeio
· Need a secretary and other open board positions
· 









	Topic:  Big idea for 2026


	Presenter: Kevin                                                
Time: 7:42-8:00 

	Notes:
· Incorporate other towns into league play
· Fill the board gaps
· Get more people involve w/ winter workouts
· Opening & Closing Day mean more
· Winter Clinics
· Baseball on weekends
· Coaches softball game
	Actions Items:
· 





	Topic:  Acceleration Plan


	Presenter:   Kevin
Time:  8:00-

	Notes:
· Everything needs to be done 30 days ahead (evals, uniforms, registration etc)
· Opening day needs to be schedule before the season starts
· Registration open earlier, increase fees
	Actions Items:
· Think about board positions and coaches for next year
· Take inventory for next year on equipment
· Move to storage anything from sheds
· Eddy batting cages need attention










	Topic:  


	Presenter:     
Time:  

	Notes:
· 
· 

	Actions Items:
· 
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