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                                                                      Board Meeting Notes 
Date: ________2/26/25______________

	Important Dates and Meeting Agenda 
(Prior to the Meeting)

	Upcoming Important Dates:  

Next Meeting: 3/ , 6PM @ BPD

Agenda:
1. Evaluations
2. Draft
3. Fundraising
4. Centeio Field
5. Scoreboards
6. Allstars

· Notetaker - Abby Nye
· Timekeeper
· Discussion Monitor 




	Topic:  Evaluations


	Presenter:     Allen
Time:  6:14-6:23

	Notes:
· March 8 & 9 @ MRHS 10-2pm
· Selling pants
· Equipment swap
	Actions Items:
· Ben confirming reservations
· Abby send out eval sign up time slots
· Order banner
· Tues 3/11 reserve gym at CES 6-9






	Topic:  Draft


	Presenter:                   
Time: 6:23-6:42

	Notes:
· Majors 3/18
· Minors 3/20
·  
	Actions Items:
· Abby to email Abby F. to reserve BPD











	Topic:  Fundraising

	Presenter: Ben/Board                                                 
Time: 6:42-6:54

	Notes:
· Top selling team – JT’s seafood ice cream
· Raffle prizes – Red sox tickets, Ben & Jeff getting restaurant gift card to give away as package, $500 dicks gift card
· 

	Actions Items:
· Give raffle tickets to kids at jersey distribution, every kid should sell 10 tickets
· 






	Topic:  Centeio Field


	Presenter:     Board                                          
Time: 6:54-7:35

	Notes:
· In very bad shape, need bases, home plate, mound, well pump is on the last leg,  
· Fairway offering discount on contract
· Giving field back to town and renting it? 
	Actions Items:
· Ben to ask Jared to mow 
· Need weed whacking, edging, etc.
· Call pro fence to fix?
· Ben talk to jeff handler, other town officials
· Talk to mark haley about remaining Monomoy funds
· Ken make phone calls for help fixing field










	Topic:  Scoreboards


	Presenter:  Craig                                               
Time: 7:35-7:45

	Notes:
· DigIt offered to dig holes
· Waiting on approval funding from Yawkey 
· 
· 

	Actions Items:
· 
· 






	Topic:  Allstars


	Presenter:    Board   
Time: 7:45-8:30

	Notes:
· Tournament registrations fees have been sent out
· $900 to outfit a team
· Registration per player needs to go up
· 

	Actions Items:
· Each team will have a set number of tournaments paid by the league
· Each team will order the approved budget for uniforms
· Need to budget for home tournaments and teams and have board approve it








	Topic:  Bringing up 9s to majors


	Presenter:    Board   
Time: 8:30-9:00  

	Notes:
· 
· 

	Actions Items:
· Meet after evals 
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