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                                                                      Board Meeting Notes 
Date: ________1/19/26______________

	Important Dates and Meeting Agenda 
(Prior to the Meeting)

	Upcoming Important Dates:  Evaulation Day Feb 7 and Feb 8, Opening Day April 11

Next Meeting: TBD - February 9th @ BPD
Agenda:
1. Financials
2. Registration
3. Evaluations
4. Coaches
5. Sponsorship
6. Fundraising
7. Opening day
8. Game schedules
9. Jr Umpires
10. Winter Workouts
11. Centeio

· Notetaker - Abby Nye
· Timekeeper
· Discussion Monitor 







	Topic: Financials 


	Presenter:    Ken
Time:  6:10-6:15

	Notes:
· Insurance and charter has been paid but not reflected in Ken’s sheet
· Profit 14,615.00
· Things have been submitted to state and accountant
	Actions Items:
· 













	Topic:  Registration


	Presenter:   All
Time: 6:15-6:48

	Notes:
· Advertise to rookies to bring a friend and get a free tshirt?
· PTO needs support from us and they will help us
· Our goal for rookies registration is 60 kids
	Actions Items:
· We need EVERYONE looking for kids to sign up; especially rookies
· Get advertising boards to put up around town 
· Need to promote sign ups on all socials
· Send email to our families to get friends to sign up
· Need to talk about kid’s developmental skill level coming in
· 










	Topic:  Evaluations

	Presenter: All
Time: 6:48-6:58

	Notes:
· Confirmed for high school 2/7 and 2/8 1-5pm 







	Actions Items:
· Have kids take 10 swings
· Need to borrow radar gun from Brian Pavlu
· Al put together an equipment list
· 





	Topic:  Coaches


	Presenter:       All                                    
Time: 6:58-7:06

	Notes: 
· MAJORS: Tom (Mom & Pops), Rich (Leighton Team), Allan (Cape Cod Alarm?), Craig (Callahan Roofing)
· MINORS: 
· ROOKIES: Corbin, Matt Spencer, 2 other assist./would coach if needed
	Actions Items:
· Jeff will confirm his coaches






	Topic:  Sponsorship


	Presenter:   Bianca                                         
Time:  7:06-7:15

	Notes:
· Sending out emails
· 10 team sponsors confirmed
	Actions Items:
· Need to secure 2 rookie teams
· 





	Topic:  Fundraising


	Presenter:  Bianca
Time: 7:15-7:34

	Notes:
· Incorporate Family of 4 to Coastal Cape Red Sox Day to the prizes
· Raffle – have kids sell 20 - $10 tickets and double the prizes for the kids 
· Team prize? Team selling days 
· Tickets to be printed with QR






	Actions Items:
· Disperse tickets/packages to coaches at draft




	Topic:  Opening Day 


	Presenter:     All
Time:  7:34-7:42

	Notes:
· April 11 (rain date 12th and if it snows then after April break)
· Chorus to sing national anthem
· High school players
· 
	Actions Items:
· Need to reserve the color guard
· Think about ideas to engage kids
· 






	Topic:  Game Schedules


	Presenter:     All
Time:  7:44

	Notes:
· Ok and will be inputted into teamsnap 
	Actions Items:
· 




	Topic:  Jr Umpires


	Presenter:     Kevin
Time:  7:44-7:45

	Notes:
· All returning except 1
	Actions Items:
· Need to advertise with the new 13yr old group













	Topic:  Winter Workouts


	Presenter:     Craig
Time:  7:45-7:49

	Notes:
· Extra day added for majors due to fire alarms
· 

	Actions Items:
· 






	Topic:  Centeio


	Presenter:     All
Time:  7:49-

	Notes:
· Wednesday meeting with Town of Harwich to discuss taking over the field
· 
	Actions Items:
· 
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