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I. SAFETY PLAN SUMMARY

Prepared for: Brewster Regional Little League
District ID # 177869

Season: 2020

Divisions: Major League and Minor League

This Safety Plan was prepared based on the LITTLE LEAGUE INTERNATIONAL A Safety
Awareness Program (ASAP) guidelines, and is intended to meet LITTLE LEAGUE
INTERNATIONAL and BREWSTER REGIONAL LITTLE LEAGUE (BRLL) requirements.
This Safety Plan identifies the fields of play for BRLL, establishes contact information for
emergency services, and provides a framework to address all activities associated with typical
practice and play activities associated with little league baseball. Compliance with this Safety
Plan is required of all coaches, players and volunteers associated with BRLL. Compliance with

the general rules of both LITTLE LEAGUE BASEBALL® and BRLL is also required.

1. FIELD INFORMATION

Major League
- Eddy Elementary School (2298 Route 6A, Brewster, MA)

- Freeman’s Fields (835 Freeman’s Way, Brewster, MA)

Minor League
- Freeman’s Fields (835 Freeman’s Way, Brewster, MA)

- Gages Field (1671 Route 6A, Brewster, MA)

I11. EMERGENCY CONTACT INFORMATION

EMERGENCY TELEPHONE NUMBER

Brewster Fire & Rescue
Brewster Police Department

Cape Cod Hospital
27 Park Street
Hyannis, MA 02601

Poison Control Center
National Response Center
Chemical Referral Center

911

508-896-7018
508-896-7011

508-771-1800

800-562-8236
800-424-8802
800-262-8200



IV.BRLL VOLUNTEER INFORMATION

Board of Directors

Rich Kochanowicz, President

Ken Taber, Treasurer

Allen Ryone, Vice President, Major League Executive
Brian White, Minor League Executive, Facility Coordinator
Todd Everson, Equipment and Safety Officer

Erika Mawn, Information Officer

Craig Boyce, Fundraising Officer

Brewster Regional Little League
P.O. Box 476
Brewster, MA 02631

brlittle@gmail.com

www.brewsterlittleleague.org

Facebook: Brewster Regional Little League

Instagram: BrewsterRegionalLL

Major League Coaches
Blue: Randy Bassett, Head Coach
Matt St. Aubin, Asst. Coach

Green: Craig Boyce, Head Coach
Jason Ruttan, Scott Feen, Asst. Coaches

Maroon: Jesse Otis, Head Coach
Blake Decker, Todd Everson, Asst. Coaches

Minor League Coaches
Blue: David Clark, Head Coach
Keith Fernandes, Asst. Coach



mailto:brlittle@gmail.com
http://www.brewsterlittleleague.org/

Green: Brian Pavlu, Head Coach
Kevin Heinz, Asst. Coach

Maroon: Jackson Dutra, Head Coach
Jack Silva, Asst. Coach

V. TRAINING AND FORMS

The BRLL 2020 Safety Manual was provided to Head Coaches and Board Members. Additional
copies are available to volunteers upon request.

Brewster Regional Little League requires background checks for volunteers and relies on JDP
(via Little League International) to perform such inquiries.

Fundamental Coaches & First Aid Training: Given the global pandemic and public health
emergency associated with COVID-19, safety reviews focused on discussing ways to play
competitive baseball while also enforcing guidelines designed to reduce direct contact between
individuals, as well as common contact of equipment. League executives reviewed safety
protocols with head coaches on July 7 and July 14, 2020. BRLL is fortunate to have many
veteran coaches return in 2020 who have historic, league-specific, experience and training.

Suggestions relative to improved safety throughout BRLL are welcome. Suggestions should be
made to Head Coaches, who may pass along such suggestions to the Safety Officer.

2020 Safety Suggestions:
1. Do not lick fingers for better grip. Consider carrying small damp rag.

2. Be mindful of mid-summer heat (BRLL season typically runs through spring). Takes
frequent breaks, seek shade, drink fluids.

2019 Safety Suggestions:
1. Practice having players turning away from inside pitches to avoid getting hit. Use tennis
balls for such practice if appropriate.

2. Discourage curveballs and any other pitches that require spin.

2018 Safety Suggestions:
1. Advise spectators of danger associated with sitting behind first base to avoid being struck
by wayward throws/missed plays.




2. Keep dry towel on-hand to wipe down equipment if necessary to keep dry. Clean towels
may also be useful in the event of accident or injury.

VI. INJURIES

1. For minor injuries, administer first aid at the site. Take appropriate action for medical
attention or refer to physician for follow up.

2. Call ambulance for major injuries or evidence of unusual symptoms. If no phone is
available, transport person to the nearest medical facility, rescue center, fire department
or hospital.

3. For general fatigue or soreness, remove player(s) from game or practice and allow player
to rest and/or recover. Follow BRLL pitch count and catcher innings mandatory
limitations.

4. Advise parents of injury/fatigue/soreness suffered by player as soon as possible, the day
of the incident. Complete Accident Report procedure.

Accident Reporting:

1. Brewster Regional Little League will use the Incident/Injury Tracking Report form from
the LITTLE LEAGUE INTERNATIONAL website. Multiple blank copies of the
Incident Tracking Form are provided to each Head Coach. Additional copies can be
provided upon request.

2. Head Coach to prepare and submit report(s) as appropriate. Head Coach to keep original
report and provide copy to Safety Officer within 48 hours of incident.

3. A copy of the Incident/Injury Tracking Report form is enclosed with the 2020 Brewster
Little League Safety Manual (Appendix A).

First-Aid Kit:
1. Each team (Majors and Minors) is issued a First Aid Kit in the pre-season.

2. Each team is required to have a First Aid Kit at every practice and game.

3. Head coaches should contact the Equipment Officer for new first-aid items or Kits.



VII. SITE HAZARDS/HAZARD ASSESSMENT

Physical Hazards:

1. Cars, traffic
Bats, balls
Slips, trips, falls

Weather (rain, snow, thunder/lightning)
Temperature (cold, heat, sun burn, heat stress/stroke)
Fencing

Food (choking, allergies)

Communicable disease (eg. COVID-19).

O N o bk~ w

Hazard Assessment:

At playing fields, certain procedures will be implemented to identify, evaluate and control
potential hazards, as follows:

1. Recognition - identify hazardous conditions along playing fields or with playing
equipment.

2. Evaluation — establish the risk of impact of hazardous conditions to players, coaches,
volunteers, parents and spectators.

3. Control — take appropriate actions to prevent or minimize the impact of the conditions.

Recognition and evaluation of potential hazardous conditions can and should be initiated prior to
games/practices. However, recognition and evaluation are also ongoing processes that will
develop as use of a field continues. Conditions unexpectedly encountered during the course of
inspection or play/practice require an evaluation of the potential risk or impact. Knowledge
acquired by volunteers could be valuable to the health and safety of visitors to the respective
fields.

Coaches are expected to review field/weather conditions throughout practices, and with umpires
throughout games, to monitor changing conditions. Monitor players for signs of fatigue due to
heat or cold. Practice or play shall be stopped immediately upon discovery of thunder and/or
lightning. Games must be delayed a minimum of 30 minutes, with no thunder/lightning in the
interim, before play can resume. [Refer to Little League Baseball® 2019 Rulebook, Appendix A
- Lightning Safety Guidelines]. Heavy rain that may impair performance, particularly with
respect to vision or grip, shall also trigger stoppage of play/practice.



Visitors to the referenced fields should be aware of cars and traffic on roads and along parking
areas in order to avoid accidents. Wayward baseballs traveling into parking areas or roads
should be pursued with extreme caution and under the supervision of coaches, parents/guardians,
spectators, etc.

Beginning in 2020, coaches and volunteers should be mindful of potential for transmission of
COVID-19 given competition and proximity.  Little League and Commonwealth of
Massachusetts guidelines relative to public health and safety, and preventing/reducing the spread
of COVID-19, should be followed for all BRLL events.

VII1. RESPONSIBILITES

Safety Officer

1. Prepare annual Safety Plan to outline responsibilities, procedures, volunteers, field
locations, and emergency services.

2. Coordinate annual Safety Meeting for review of general safety procedures for all head
coaches.

3. Distribute safety plan and accident report forms.
Receive, review and archive Accident Reports.

Follow-up as appropriate with parents, coaches, Board of Directors, etc on
accidents/incidents and unsafe conditions.

6. Advise teams on conditions that may represent significant danger to the safety of players,
coaches, volunteers, parents, spectators, etc.

Coaches

1. Review BRLL Safety Plan to familiarize with responsibilities and general response
actions.

2. Attend to injuries of players. Monitor players for indications of fatigue, soreness.
3. Advise parents/guardians of injuries as soon as possible, the day of the injury.

Complete Accident Report(s), keep original, provide copy to Safety Officer within 48
hours.

5. Inspect field conditions before games and practices. Take appropriate actions to
eliminate or mitigate potential hazards. Advise Safety Officer of persistent unsafe field
or playing conditions.

6. Inspect equipment before games and practices. Maintain equipment to maximize safety
during use. Advise Equipment Officer of any problems with equipment.

8



7. Advise spectators of unsafe conditions at games and practices. Monitor conditions,
including weather, in order to provide updates as necessary.

8. Follow all Little League Baseball® and BRLL rules.

IX. EQUIPMENT

Due to concerns with COVID 19, it is recommended that equipment not be shared between
players to the greatest extent possible. Equipment provided to teams in 2020 includes baseballs
(practice and game), a first aid kit, ice packs, a scorebook, a pitch counter and catcher’s gear.
Parents/guardians have been asked to provide their own bats, helmets and catcher’s gear (helmet
mask, chest protector, shin guards, mitt). BRLL will do the best it can to provide equipment to
players who do not have their own. The Equipment Officer will inspect all equipment in the pre-
season prior to distribution. The Head Coach should inspect equipment before practices and
games to identify unusable equipment based on age, wear and tear, or other deficiencies.

Beginning in 2018, all bats must meet the New USA Baseball Bat Standard (compliance mark
after 1/1/18) and have the “USA Baseball” Stamp (typically found on the barrel above the
handle).

Unusable or otherwise unsafe equipment should be removed from service and thrown away. The
Equipment Officer must be notified of unusable equipment in order for new equipment to be
issued.

Equipment owned by BRLL that has been issued to teams should be kept in secure locations and
be maintained in good condition. Coaches are expected to store equipment in dry locations when
not in use. At the end of the season, each Head Coach shall return equipment belonging to
BRLL to the Equipment Officer for assessment and inventory.

It is recommended that coaches have a dry towel or towels on-hand at practices and games for
use in keeping equipment as dry as possible, particularly balls and bats.

X. CONCESSION STAND

BRLL does not operate a concession stand, and all such concession safety practices are Not
Applicable to Brewster Regional Little League.
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For Local League Use Only
A Safety Awareness Program’s

Activities/ Reportmg Incident/Injury Tracking Report

League Name: LeagueID: _ -_ -__ Incident Date:

Field Name/Location: Incident Time:

Injured Person’s Name: Date of Birth:

Address: Age: Sex: 00 Male O Female
City: State ZIP: Home Phone: ( )

Parent's Name (If Player): Work Phone: ()

Parents’ Address (If Different): City

Incident occurred while participating in:

A.) O Baseball 0 Softball 0 Challenger 0 TAD

B.) O Challenger 0 T-Ball 0 Minor 0 Major O Intermediate (50/70)
O Junior 0] Senior O Big League

C.) O Tryout 0 Practice 0 Game 00 Tournament O Special Event
0 Travel to 0 Travel from 0 Other (Describe):

Position/Role of person(s) involved in incident:

D.) O Batter 00 Baserunner 0 Pitcher 0 Catcher 0 First Base 0 Second
O Third 0 Short Stop 0 Left Field 0O Center Field 0O Right Field O Dugout
O Umpire 0 Coach/Manager [ Spectator O Volunteer 0O Other:

Type of injury:

Was first aid required? O Yes 00 No If yes, what:

Was professional medical treatment required? 0 Yes 00 No If yes, what:
(If yes, the player must present a non-restrictive medical release prior to to being allowed in a game or practice.)

Type of incident and location:

A.) On Primary Playing Field B.) Adjacent to Playing Field D.) Off Ball Field
0 Base Path: O Running or 0O Sliding 0 Seating Area O Travel:
O Hit by Ball: O Pitched or O Thrown or O Batted 0O Parking Area 0 Car or O Bike or
0 Collision with: O Player or O Structure C.) Concession Area 0 Walking
0O Grounds Defect 0 Volunteer Worker 0 League Activity
0 Other: 0 Customer/Bystander 0 Other:

Please give a short description of incident:

Could this accident have been avoided? How:

This form is for local Little League use only (should not be sent to Little League International). This document should be used to evaluate
potential safety hazards, unsafe practices and/or to contribute positive ideas in order to improve league safety. When an accident occurs,
obtain as much information as possible. For all Accident claims or injuries that could become claims to any eligible participant under the Ac-
cident Insurance policy, please complete the Accident Notification Claim form available at http://www.littleleague.org/Assets/forms_pubs/
asap/AccidentClaimForm.pdf and send to Little League International. For all other claims to non-eligible participants under the Accident
policy or claims that may result in litigation, please fill out the General Liability Claim form available here: http://www.littleleague.org/As-
sets/forms_pubs/asap/GLClaimForm.pdf.

Prepared By/Position: Phone Number: ( )
Signature: Date:




Facility Name

Inspector

Facility and Field Inspection Checklist

Date Time

oogbboobogooodg

Holes, damage, rough or uneven spots

Slippery Areas, long grass

Glass, rocks and other debris & foreign objects
Damage to screens, fences edges or sharp fencing
Unsafe conditions around backstop, pitchers mound
Warning Track condition

Dugouts condition before and after games

Make sure telephones are available

Area’s around Bleachers free of debris

General Garbage clean-up

Who’s in charge of emptying garbage cans
Conditions of restrooms and restroom supplies

Concession Stand inspection

NOTES/ HAZARDS

Signature




APPENDIX B



Play It Safe

Little Leagueo
Basehall & Softhall

R practical approach to leadership responsibility in
an effective Little League Safety Program




FOREWORD

As a spirited action program of established benefit to chil-
dren, the movement of Little League Baseball is well known
to the public and is identified with the highest standards of
integrity and ethical practices consistent with the physical
and emotional well-being of youngsters.

One of the important responsibilities of adults who come
forward voluntarily to help isto project Little League
sensibly and safely for the ultimate enjoyment of the many
thousands of children who come into the local ranks
each year.

It is hoped that this book will contribute to better under-
standing, and appreciation of the continuing necessity for
making Little League a safe, wholesome activity. It is
tailored for a wide range of interest — local league person-
nel, the parent and all segments of the community which
share a common objective of improving the safety factor in
all sports.

Copyrighted 1998 by Little League Baseball®, Incorporated
Williamsport, Pennsylvania

RPISL
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Play It Safe

PLAY IT SAFE

The purpose of “Play It Safe” isto provide
information and counsel to Little League per-
sonnel on carrying out basic safety policies, \
and making Little League a safer and more \\ Vi
enjoyable activity. D

Those who are engaged in Little League ~— ——
administration and management should
have an understanding of how fundamen-
tals of safety can be applied to various
assignments in the organization.

Safety practices should become routine discipline
and a background reason for all activities. In
short, become “ safety-minded.”

The four cornerstones for building an
effective safety program, known as the four
“E's’ of safety, may be described as follows:

EDUCATION refers to the important matter of
including suitable safety precautions in instruc-
tions, training, communications, drill work and
follow-up.

EQUIPMENT applies to the safe upkeep and
use of physical property, fields, persona protective
equipment, bleachers, bats, balls, etc.

ENTHUSIASM isthe key to selling this impor-
tant ingredient called safety, which can prevent
painful and disabling accidents.

ENFORCEMENT should be applied more as an incen-
tive for skillful ball playing rather than as disciplinary
action. Far better results can be obtained by praise and

recognition than by forcing playersinto line. Tactful

guidance must be backed by firmness and justly used
discipline.

SAFETY IS A RESPONSIBILITY

In order to understand the reasons for a Safety Program, we
should look at why Little League has been so successful.

Little League Policy

One of the reasons for Little Leagues wide acceptance and
phenomena growth isthat it fills an important need in our free
society. Asour program expands, it takes, more and more, a
major part in the development of young people. It intills con-
fidence and an understanding of fair play and the rights of
other people.

Many of the younger children who develop slower than oth-
ers are given an opportunity not only to develop their playing
skill but to learn what competition and sportsmanship are dll
about. All who take part in the program are encouraged to
develop a high moral code aong with their improvement in
physical skills and coordination. These high aims of Little
League are more for the benefit of the great majority of chil-
dren rather than the few who would otherwise come to the top
in any competitive athletic endeavor.

November 1997

Safety Responsibility

The very fact that it is abasic principle of Little League to
provide an opportunity for most of the youngsters who sign up
for ateam to receive these benefits, multiplies the exposure to
accidental injury. Having accepted this large group of partly
developed fledglings, we must aso accept the moral responsi-
bility for their safety. This obligation rests with every adult
member of the league organization as well as with inactive par-
ents who have entrusted their children to us.

Other Reasons

In addition to our basic moral responsibility, other
significant reasons for an organized effort to prevent
accidents are to:

1. Stimulate public confidence in this high caliber
youth program.

2. Hold insurance costs to a minimum.
3. Reassure parents as to the safety of their children.

4. Develop safety-mindedness for their protection in
later life.

4.3
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DEFINING TERMS

7. INSURANCE CLAIM refersto the right of a parent, as
in the case of accident insurance to have eligible medical
expenses resulting from an accidental injury connected
with a game or scheduled practice paid by the appropri-

To clarify the meaning of these guidelines, we are defining
use of the terms essential to an understanding of a basic
accident-prevention program in Little League Baseball.

They are as follows:

1. ACCIDENT isasudden, undesirable and unplanned
occurrence often resulting in bodily injury, disability
and/or property damage.

2. ACCIDENT CAUSE is an unsafe condition, situation
or act that may result directly in or contribute to the
occurrence of an accident.

3. CORRECTIVE ACTION is the positive steps or mea-
sures taken to eliminate, or at least minimize, an

ate insurance company

. TYPE OF ACCIDENT is a phrase used to describe an

unintentional, sudden incident that can be identified so
effective counter measures may be taken.

Examples are: struck by, tripped, fell, collision with,
caught between, etc.

9. AN UNSAFE ACT refers to unintentional human fail-

ure or lack of skill that can lead to an accident. It is one

of the two general accident causes, the other being an
unsafe condition.

10. AN UNSAFE CONDITION is an abnormal or faulty
situation or condition which may cause an accident. Its
presence, particularly when an unsafe act is committed,
may result in an accident.

accident cause.

4. CASE isused in the general sense, such as: accident
case, injury case, claim case or insurance case.

5. HAZARD refers to a condition or a situation that could
cause an accident.

6. INJURY isthe physical harm or damage often resulting
from an accident.

STRUCTURE OF A SOUND PROGRAM

It is arecognized that the area personnel and
facilities available for the operation of a Little
League will dictate the structure of an effec-
tive safety program. These safety
guidelines are presented as a goal toward
which the adults who administer a league
can work. The effectiveness of their efforts
to prevent accidents will be measured more by
their sincerity of purpose than by the amount of
money and preponderance of volunteer effort at their dis-
posal. Effective accident prevention is a

commodity available only to those organizations which
have areal desireto make it a part of their activities.

It must be understood that although your safety pro-
gram is designed to cover all personnel and all activities
in the operation of your Little League, its scope does
not supersede any existing lines of authority. We
expect everyone to become “safety-minded” and
be guided by safety considerations, but not
attempt to change the structure of the Little
L eague Organization.

4.4 November 1998



Play It Safe

ADMINISTRATION

Responsibhility

The administration of an effective safety program is the
responsibility of all who operate the Little League system on
all levels. The inexperience and dependence of young chil-
dren on adult guidance make it imperative that all levels of
authority make safety an integral part of their behavior, trans-
action of league affairs and instructions to the players.

Point of View

Everyone's approach to the problem of accident prevention
must be from a positive point of view if it isto be effective.
We should be concerned primarily with controlling the causes
of accidents which can be eliminated without taking any
action, speed or competition out of the game. An attitude of
alertness, hustle and enthusiasm without antagonism should
be encouraged. Good equipment and proper instruction more
than outweigh the risk of injury. A lively spirit of competi-
tion engenders that extra effort needed for development
of skills.

November 1997

Basic Factors

To minimize accidents, particularly during the initial
learning period, instruction in the basic skills should be
approached gradually. This applies particularly to fundamen-
tals such as running, ball handling, batting and sliding which
produce the majority of accidents.

A second basic factor very important to the safe develop-
ment and continuing use of baseball skillsis the under-
standing and practice of teamwork and good sportsmanship.
These intangibles have a direct bearing on accidents involv-
ing another person and can be made a part of the game by the
following:

1. A courteous and considerate attitude by adults. They
must set a good example.

2. Many of the players will need to be instructed in cooper-
ation between teammates and good sportsmanship
toward opponents.

4.5
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ORGANIZATION

Little League
Headquarters

Regional
Centers

District District

Administrator Safety Officer

Meetings and contacts with League Safety
Officers to establish policy of:
1. Safe playing conditions.
Maintain continuing emphasis on accident praying .
. . 2. Safe performance through better skills.
prevention at all times.
3. Improve alertness.

4. Exchange information on accident causes
and their control.

League
Presidents Safety Officers

Coordinate safety policy in person and
through meetings

League

Help make safety part of fun, speed and
competition of game.

Managers Coaches Umpires Parents Ladies Other
Auxiliary Volunteers

LITTLE LEAGUE PLAYERS

The organization of your safety program is built on the two key positions of a District Safety Officer and a League
Safety Officer. Their services are needed because a safety program in alarge, volunteer organization such as Little

League requires direction and coordination. This can be accomplished best by the efforts of conscientious individuals
having accident-prevention as their main responsibility.

4.6 November 1998
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DISTRICT SAFETY OFFICER

The Role in Effecting a Broad Program of Safety in the District

Selection

The District Administrator should appoint a District Safety
Officer (DSO) to act as a representative in carrying out the
responsibility of preventing accidents in the leagues of the
district.

An interested safety professional from industry, public ser-
vice or the insurance field could be found who is not only
qualified for this responsibility but can assist the league pres-
idents in the selection of a suitable person for League Safety
Officer (LSO) in each league.

Responsibilities

It is suggested the District Safety Officer hold regular
meetings with League Safety Officersto assist in the follow-
ing:

1. Make sure League Safety Officers are carrying out their
duties as safety advisors to each team manager, coach
and umpire. If each League Safety Officer cannot attend
all tryouts, games or proactive sessions, a deputy or
alternate should be appointed to act in this capacity.

2. Exchange information on methods that have proven
most effective in the prevention of accidents in each
league.

3. Review the causes of accidents that have occurred since
the previous meetings in order to forestall similar
mishaps elsawhere in the district.

November 1998

4. For leagues carrying insurance through Little League

Headquarters, the District Safety Officer will review the
reporting of claims by League Safety Officers as well as
afollow-up on the prompt payment of medical bills.

. In the event that a league president has difficulty in

obtaining volunteer League Safety Officers with some
safety experience it is the responsibility of the District
Safety Officer to train them in accepted methods of acci-
dent prevention.

. It may be beneficial to organize safety contests between

teams in each league and between leagues in the district.

. Great care must be taken to avoid the possibility of

neglecting proper care of injuries to avoid having an
accident charged against them.

. The District Safety Officer, with the knowledge of the

District Administrator, will also serve as liaison officer
between the district and Little League Headquarters.
This two-way line of communication will help the safety
effort in both places. Headquarters will keep the district
safety personnel informed of beneficial safety informa-
tion coming from the field and other sources.

. It isthe District Safety Officer’s responsibility to see

that al adults make every effort to prevent accidents
before they occur rather than waiting for an unfortunate
mishap to signify a safety problem.

4.7



Play It Safe

LEAGUE SAFETY OFFICER

Ruthority

By unanimous action of the 1965 Little League
International Congress and subsequent ratification of the
Board of Directors, it was resolved that every chartered Little
League shall appoint a Safety Officer.

Selection

The league president should take great care in selecting a
League Safety Officer. It would be well to interview a num-
ber of people who may be qualified as outlined below. It is
better to delay the selection of a League Safety Officer than
to make the wrong person fit the job. Remember — the
selected individual will be your personal representative on
this important part of your responsibilities.

Qualifications

The League Safety Officer should be someone having the
following qualifications, at least to a reasonable degree:

1. Sufficient knowledge of baseball and softball to evaluate
and suggest corrective measures for hazards without
conflicting with Little League Rules.

2. It would be an asset if that person had first hand experi-
ence with a safety program, or at least an understanding
of the importance of safety. Examples of people with
indirect knowledge of safety would be doctors, insurance
agents, and fire or police officers.

3. Such an officer should be a person who can adapt a
point of view to that of other volunteers. In other words,
the officer should be able to sell a safety package on its
own merits.

4. The officer should have the interest and the time to
coordinate the safety efforts of other adultsin the
organization.

League Safety Officer’s Authority

The League Safety Officer’s authority is mainly advisory
with as much force behind advice as the league president has
delegated that officer. It must be remembered that managers,
player agents and umpires must carry out their own duties
and responsibilities. Any differences of opinion on safety pol-
icy should be referred to the L eague President rather than
argued. Further questions may be taken up with the District
Safety Officer. The latter may refer such problemsto Little
L eague Headquarters.

Responsibilities
The main responsibility of a League Safety Officer isto
develop and implement the league's safety program. The fol-
lowing may help in carrying out the assigned duties.
1. Spot checks should be made at practices and games to
be sure reasonabl e precautions are taken and assist

wherever possible with advice and encouragement.
4.8

2. At the playing field, the League Safety Officer’s first
duty isto insure first aid facilities are available and
emergency arrangements have been made for an ambu-
lance or doctor.

3. The League Safety Officer’s next obligation is to advise
and follow up on the control of unsafe conditions. These
will be brought to light by the adults in charge making a
preliminary inspection of the field and being continually
on the lookout for situations that might cause accidents.
Since it would not only be impossible, but an invitation
to “buck passing,” for aLeague Safety Officer to keep a
degree of control over accident exposures alone, such
efforts will be effective only when that officer and
league president have convinced fellow volunteer work-
ers that safety should be a primary consideration in
whatever they are doing.

4. In addition to the League Safety Officer’s advising on
the control of unsafe conditions throughout the season, it
is a specific responsibility to follow up on procedures
and methods of instruction that will help control the
human elements that may be the cause of accidents.
Here again the work must be done through existing lines
of authority in the organization to make accident-
prevention a matter of league policy rather than an after-
thought applied on a hit-or-miss basis.

5. It would be suitable if the League President delegates
the handling of insurance claims to a League Safety
Officer because:

(a) A League Safety Officer will be familiar with acci-
dental injury cases that require an insurance claim.

(b) The persona knowledge of the people in the league
will be helpful in following up on such cases.

(c) The League Safety Officer will recognize the pain

and hardship which result from such injuries, and will
November 1998



Play It Safe

serve as an additional incentive to see that everyone
is kept on their toes to prevent the occurrence of
other accidents.

Organized Plan

The first duty of a new League Safety Officer isto sit
down with the League President and prepare a safety pro-
gram for the league. It should have the essential objectives of
assuring that:

1. Practice and playing field conditions are made as safe as

possible.

2. Players protective equipment and other facilities are
available and in good condition.

3. Arrangements have been made for first aid treatment and
more severe emergencies.

4. All managers, player agents, coaches and umpires have
been instructed in the inclusion of suitable safety precau-
tions as an integral part of their regular duties.

5. Other volunteers, such as grounds keepers and auxiliary
members are carrying out their jobs safely.

6. A definite plan isin effect for traffic safety including
players travel to and from the field.

7. Arrangements are made for the prompt investigation and
reporting of accidents and near-misses with a definite

follow up for the prevention of further accidents of a
similar nature.

8. Procedures are in place for prompt and timely reporting
of accidents requiring medical treatment to Little League
Headquarters.

The best way to institute such a plan is to call a meeting of
key personnel, particularly the managers and umpires. If the
safety plan or program is to be effective, they must not only
agree that safety is essential to the operation of their Little
League, but that they will do their part to make it succeed.
They should also express a willingness to accept the help and
advice of the League Safety Officer.

Incentives for Safety Officers

To people who are not familiar with the safety profession,
the incentive and rewards for handling what seemsto be a
“thankless job” may appear to fall short of the inducements
for taking other assignmentsin Little League Baseball. A
dedicated Safety Officer gets a great deal of satisfaction from
other people that they owe it to their families and themselves
to be aert to prevent pain, suffering and general misfortune
connected with the more severe accidents — the majority of
which could be prevented. The Safety Officer’s enthusiasm
for making accident-prevention work will rub off on other
people in the Little League program. It is similar to the
maxim that “courtesy is contagious.”

CONTROLS ARE ESSENTIAL

Having set the stage for your Little League safety program,
let's look at the control of unsafe conditions. It is alogical
step, because accident causes can be controlled more readily
than those involving human element.

Responsibility

The League President has the primary responsibility for safe
conditions. However, it is not possible to cover all details per-
sonally, so it is necessary to delegate most of this responsibility
to others. The following assignments are suggested:

1. Safe maintenance of fixed ball field property, including
structures, to the head groundskeeper.

2. Procurement and upkeep of practice and playing equip-
ment, particularly personal protective equipment, to the
equipment manager.

3. Each manager should see that the use of field and playing
equipment by players does not create hazards.

4. The umpire should take the initiative to insure unsafe con-
ditions are corrected on the playing field and in foul
territory during games.

5. The responsibility for maintaining safe conditions for the
entire league falls on the shoulders of the president. Some
important safety jobs can be delegated to whomever is
most suited to handle them, as follows:
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(a) The safety of players and adults going to and from
fieldsis very important as shown by the severity of
traffic accidents. See chapter on Traffic Safety.

(b) The first aid kit must be kept properly equipped and
arrangements for emergencies up to date. See chapter
on First Aid.

(c) Taking measures to counteract the hazards that may
be connected with special events such as picnics,
fund-raising projects, etc. See chapter on Insurance
Coverage.

(d) The safety of spectators, including parking facilities.

(e) The safe handling of food and drinks at the conces-
sion stand.

(f) If the league operates under artificial lights, the presi-
dent has the very important responsibility for making
sure the lights meet minimum requirements. Check
with the District Administrator for Little League
Lighting Standards. Thisisamust for safe playing
conditions. The only aternative to adequate lighting
is to schedule practice and games during daylight
hours. Light meter checks should be made at regular
intervals to find out when it is necessary to clean
reflectors and replace partly worn light bulbs which
have lost their original rating.
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Physical Checkups

The physical well-being of players who are accepted in the
Little League program is essential to avoid the hazard of
unsafe personal conditions. It would be well to enlist the help
of alocal physician to advise the league on medical matters
not covered by individuals family physicians.

It is strongly suggested that all candidates for the Little
League program pass a basic physical examination before
they are accepted.

Another important way that physical checkups can prevent
accidentsis obtaining a medical release to play ball after a
player has recovered from an accident. If this final medical
checkup is for evaluation of the player’s recovery from an
injury covered by “accident insurance,” the cost can be
charged against the original claim.

Safety Inspection

Regular safety inspection of the field, permanent and tem-
porary structures, ball playing equipment and personal
protective equipment is the best way to determine which
unsafe conditions require correction. The managers and
grounds keepers should work together to insure serious acci-
dent exposures are corrected promptly! It is good experience
and safety training to have the youngsters take part in the
procedure.

The following list will be of assistance in determining con-
ditions that cause accidents. Prompt action must be taken on
all serious hazards. Some examples are:

1. Unsafe field conditions such as holes, ditches, rough or
uneven spots, slippery areas and long grass.

2. Foreign objects like stones, broken glass, old boards,
pop bottles, rakes, etc.

3. Incomplete or defective screen, including holes, sharp
edges and loose edges.

4. Wire or link fencing should be checked regularly for
similar defects which could injure a participant.

5. Board fences should be free of protruding nails, loose
boards, and splintered wood.

6. Forty (40) feet in the center section of the outfield fence
should be painted a dark color and kept free of signs to
provide a contrast with balls thrown toward home.

7. The warning track should be well defined and not less
than 10 feet wide.

8. Bat rack and on-deck* circle should be behind the
screen.

9. The backstop should be padded and painted green for
the safety of the catcher.

10. The dugout should be clean and free of debris.

11. Dugouts and bleachers should be free of protruding
nails and wood dlivers.

* On-deck areas have been eliminated for ages 12 and below.
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12. Home plate, batter’s box, bases and the area around the
pitcher’s rubber should be checked periodically for trip-
ping and stumbling hazards.

13. Materia used to mark the field should be a non-
irritating white pigment (not lime). White plastic
marking tape has proved better and less expensive
than other methods of marking.

14. Loose equipment such as bats, gloves, masks, balls,
helmets, etc., must be kept off the ground.

15. Constant attention must be given by managers, coaches
and umpires to the possible lack or poor fit of personal
protective equipment. This would include helmets,
masks, catcher’s pads and safe shoes. Plastic cup sup-
porters are required for regular and reserve male
catchers and are recommended for al male playersin
addition to regular supporters.

16. Personal jewelry, badges, pencils, etc., can be a hazard
to the wearer and should not be permitted.

17. Corrective glasses should be of the sports type and
equipped with “industrial” safety lenses. Shatterproof,
flip-type sun glasses are good protection against losing
afly bal in the sun.

18. Bats should be inspected for orderly storage, secure
grips and freedom from cracks. Cracked or broken bats
should never be used.

19. Safety should be the magjor factor when making a deci-
sion on canceling a practice or game because of bad
weather or darkness.

20. The greatest, although the least frequent, hazard in con-
nection with weather conditions is exposure to
lightning. Chances of surviving being struck by light-
ning are so slight that managers and umpires must not
take any chances on continuing a practice or game
when an electrical storm is approaching. At the first
indication of such a storm, everyone should leave the
playing field.

21. The correct fitting and spruce appearance of uniforms
has the indirect benefit of contributing to pride and
morale, which stimulates our main safety objective of
greater skill for fewer accidents.

e, g
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Congestion

Congestion is one of the unsafe conditions that must be
dealt with by constant supervision. The umpire will keep
unauthorized people out of the way during games. The man-
ager and coaches must control this hazard during practice
sessions. Since the development of this hazardous condition
results from unsafe acts it is covered more fully in the next
chapter on that subject.

Conditioning

This important phase of Little League training has a direct
bearing on developing a safe personal condition. Extensive

studies on the effect of conditioning, commonly known as
“warm-up,” have demonstrated that:

1. The stretching and contracting of muscles just before an
athletic activity improves general control of movements,
coordination and alertness.

2. Such drills also help develop the strength and stamina
needed by the average youngster to compete with mini-
mum accident exposure.

These warm-up skills are most effective when the motions
are patterned after natural baseball movements such as reach-
ing for aball, running and similar footwork. Thisis a good
place also to “drive home” the basic safeguard of keeping the
eye on the ball.

EXPOSURE TO UNSAFE PRACTICES

Unsafe acts are far more difficult to control than hazardous
conditions. Also, they are the most challenging because they
are involved almost entirely with the human element. It has
been estimated that unsafe acts account for 80% of all acci-
dents. Assuming that every effort has been made to provide
safe conditions and equipment for a player, we should look at
the exposure to a player’s own or someone else’'s unsafe acts.
Finding the causes is not enough—definite steps must be
taken to counteract them.

Existing Safeguards

Before looking at these accident exposures and some sug-
gestions for their control let’s look at some of the built-in
safety factors that are in our favor.

1. It is obvious that non-contact sports such as baseball
and track produce far fewer accidental injuries than con-
tact sports like football and hockey.

2. Little League has proven the value of its playing rules
and equipment requirements by the fact that each sea-
son less than 2 out of 100 players have accidents
resulting in injuries requiring outside medial treatment.
Thisisfar better than the average accident frequency of
6 accidents per 100 participants for school baseball
players in this same age group.

3. Furthermore, 9 and 10-year-old Little League children
have fewer accidents than the 11 and 12-year-olds.
There are probably a number of factors that account for
this difference, such as:

(a) The ball is neither batted nor thrown as hard by
younger players as by older ones.

(b) Nine and ten-year-olds do not put in as much time
actually playing ball asthe older players.

(c) Younger players are less easily disabled by bumps
and falls than their older teammates.

With proper instruction and drill work, it is expected that
most younger players will develop protective skills that will
see them through the more competitive age levels of the
November 1998

game. It must be kept in mind too that some 9 and 10-year-
old youngsters will develop faster and are better able to
handle themselves than some 11 and 12-year-olds.

Attitude

1. An attitude of alertness, hustle and enthusiasm that has
been recommended as a guideline for the administration
of your safety program should be carried down to all
players to spark them in the development of better skills

2. Good sportsmanship and courtesy, which are necessary
for a harmonious and safe environment, can be taught
best through the good example set by all adults on and
off the field.

3. Your most effective tool to inspire an attitude of self-
confidence and a desire to excel is the use of much
PRAISE and RECOGNITION. Of course, this must be
given when deserved so as not to be cheapened by too
much repetition. After all, arealy good try rewarded by
aword of encouragement may be a good play on the
next attempt.

4. Guidance on the most constructive attitude or point of
view for both adults and youngsters can be summarized
by recommending a POSITIVE APPROACH to all
training techniques. Again, it is emphasized that good
training is most effective weapon against accidents
caused by unsafe acts.

Tryouts

To reduce the chances of accidents to inexperienced begin-
ners, tryouts should be guided by the following:

1. Players should be scheduled to report for tryouts by age
groups. Thiswill not only give the younger applicants
more confidence but will reduce their exposure to the
harder play of older participants.

2. Since ayoungster’s lack of ability to handle aball isthe
most likely way for the players to get hurt, a test should
be made first with some short underhand throws to
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check skill in catching a ball before the player is
exposed to normal throws or batted balls.

3. Running form and speed should be observed by check-
ing time and form on a dash from home plate to first
base. Group racing does not exhibit true potential as a
runner and could result in a pile up.

4. It is better to single out a particularly awkward and
inept candidate for extra attention and safe placement
than to ignore flaws hoping the applicant will quit.
What may be an unsafe situation is often made worse
by not acknowledging it.

5. The same principle of taking precautions to protect
untried beginners dictates the use of great care in deliv-
ering a pitched ball to a potential batter. It may be that
player’s first experience.

Warm-Up Drills

The subject of warming up before a practice session has
been covered as a means of safeguarding youngsters, at least
to a degree, from poor physical condition and lack of limber-
ing up.

Use of the term “warming-up drills,” in connection with
unsafe acts, refersto ball handling practice rather than calis-
thenics. Thisinvolves a serious accident exposure to
misdirected balls. The following will reduce the danger of
being struck by a misdirected ball:

1. All unauthorized people should remain off the field
during drills.

2. After the number of targets has been reduced to mini-
mum, one of the best preventive measures is to stress
that the eye must be kept on the ball. This safe practice
should be drilled into both adults and youngsters so
continuously that it becomes areflex action.

3. Another danger from misdirected balls is the exposure
of inexperienced batters to wild pitchers. The use of
batter’s helmetsis a must. However, it does not justify
permitting a potential pitcher throwing to an inexperi-
enced batter until control is demonstrated.

4. The danger of being struck by a ball can be further min-
imized by the following plan:

(a) Throwing and catching drills should be set up with
playersin two lines facing one another.

(b) Random throwing should be permitted only to desig-
nated players.

Safe Ball Handling

1. Misjudging the flight of a batted ball may be corrected
by drilling with flys which begin easy and made more
difficult as a player’s judgment and skill improves.
Everyone should eventually be able to handle balls that
go overhead.

2. In addition to a player never losing sight of a ball from
the time it leaves the bat, the player should keep the
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glove positioned and the body relaxed for alast split-
second move.

3. Aninfielder can best be protected by an aggressive
short-hop fielding play by always keeping the “nose
pointed at the ball” and the eyes glued on it. Also, if
moving forward, the player isin a better position to
make a throw.

4. It is safer for the player to knock a ball down and
rehandle it then to let the ball determine the play.

Collisions

Collisions result in more injuries than is the case with most
other types of accidents. They are usually caused by errors of
judgment or lack of teamwork between fielders. It isimpor-
tant to establish zones of defense to avoid collisions between
players. It is particularly important when players are chasing
high fly balls. Once the zones are established, play situation
drills should be held until these zones and patterns become
familiar to the players. The responsible player should call out
the intentions in aloud voice to warn others away. Here are
some general rulesto follow:

1. Thefielder at third base should catch all balls which are
reachable and are hit between third and the catcher.

2. Thefielder at first base should catch all balls reachable
which are hit between second and the catcher.

3. The shortstop should call al balls reachable which are
hit behind third base.

4. The fielder at second base should catch all balls reach-
able which are hit behind first base.

5. The shortstop has the responsibility for fly balls hit in
the center of the diamond and in the area of second
base. Since the glove is on the left hand it is easier for
the shortstop than the fielder at second to catch fly balls
over second base.

6. The centerfielder has the right of way in the outfield
and should catch all balls which are reachable. Another
player should take the ball if it is seen that it is not
reachable by the centerfielder.

7. Outfielders should have priority over infielders for fly
balls hit between them.

8. Priorities are not so easy to establish on ground balls,
but most managers expect their base player to field all
ground balls they can reach, cutting in front of the
shortstop on slow hit grounders.

9. The catcher is expected to field al topped and bunted
balls which can be reached except when there is aforce
play or squeeze play at home plate.

Warning Track

In addition to collisions between players, occasionally a
player chasing afly ball will crash into the fence. These acci-
dents also can be controlled by suitable drill work. In this
case it issimply a matter of giving the outfielders an

November 1998



Play It Safe

opportunity to prac-
tice getting the feel
of the warning track
under their feet.
They must learn to
judge their distance
from the fence and
the probable point
where the ball will
come down. It would
be worse than futile
to not only miss
catching the ball by
awide margin but
also beinjured by a
collision with

the fence.

Retrieving Balls

Balls that go out of the park should be retrieved by persons
who have been specifically assigned to that duty. Such per-
sons should be youngsters who can be relied on not to
endanger themselves by climbing fences or getting into a
scramble for possession of a ball.

Keep Grounds Clear

Another duty that should be given in turn to alert substitute
playersis the picking up of bats and proper placement in the
rack. The clearing up of other loose playing equipment
should be included in this assignment.

Sliding Safety

Asisthe case with other baseball fundamentals, a correct
slideis also a safe one. It iswell, too, to guard against the
accident of a collision and the possibility of a player being
struck by athrown ball as that player “hits the dirt.” It goes
without saying that steel spikes are not being worn. The fol-
lowing can make the learning period safer:

1. Long grass has been found to be better than a sand or
sawdust pit to teach dsliding.

2. The base must not be anchored down.
3. Sliding pads are recommended.

4. The player should make approaches at half speed and
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keep constantly in mind that hands and feet should be in
the air. Once committed to dlide, the player must not
change strategy. Last minute hesitation causes most
dliding injuries.

5. Tennis shoes are suggested for beginning sliding and
tagging practice to avoid injury to the defensive player.

6. If the ground along the baselines becomes soft on a
rainy day, such weather offers an excellent opportunity
to have diding drills.

7. 1t should be kept in mind that head-first dliding* is not
recommended except when returning to a base.

Batter Safety

A batter’s greatest accident exposure is from the unsafe
acts of others, namely wild pitches, which account for a
major portion of all accidents. Again, the best defenseis an
alert, confident concentration on the ball. This type of injury
is more prevalent in Regular than in Minor League play.
Since the danger is increased as pitchers learn to throw with
greater force and as more games are played, it is doubly
important to take whatever counter measures necessary to
offset this exposure.

1. A well-fitted, NOCSAE approved helmet is the first
requirement.

2. The development of the novice batter’s ability to take
evasive action can be improved by getting the player to
relax and concentrate on the ball from the time the
pitcher starts delivery until it lands in the catcher’s mitt.
Players with slow reflexes can aso be helped by stimu-
lated batting and ducking practice with a tennis ball.

3. The unsportsmanlike practice of crowding the plate or
jumping around to rattle the pitcher must not be toler-
ated. This could endanger the batter if it causes the
pitcher to lose control. Umpires should stop such
actions.

4. Painful finger and hand injuries can be reduced by mak-
ing sure the batter holds the bat correctly when bunting.
Youngsters have a tendency to lean too far over the
plate and not keep the ball well out toward the end of
the bat. This should be corrected.

5. When the batter becomes a base runner, that player
should be taught to run outside the foul lines when
going from home plate to first and from third to home,
to reduce the chance of being hit by a thrown ball.

Safe Handling of Bats

A review of the batter’s potential for causing injuries to
others points up the following:

1. The most easily prevented type of accident is the too fre-

quent fault of beginners throwing the bat while running
to first base. This unthinking act may be corrected

* Head-first sliding has been eliminated for ages 12 and below,
except for when returning to base.
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through individual instruction to drop the bat safely by:

(a) Having the player hand the bat to the coach will serve

as areminder before each ball is pitched.

(b) Having the player drop the bat in a marked-off circle
near where running starts.

(c) Counting the player “out” in practice whenever the
player fails to drop the bat correctly.

(d) Providing bats with grips that are not slippery.
2. Coaches and umpires should be on the alert to correct

batters that have a tendency to step into the catcher as
they swing.

R Dangerous Weapon

We use this heading to note the seriousness of an accident
exposure that may sound impossible but one which has
caused several very serious accidents on several occasions.
The preceding precautions apply to the actions of individuals
who should have control over the bat they are using.

A more serious injury iswaiting for the absent-minded
youngster who unconsciously walks into the swing of the
coach’s bat when the coach is hitting flies, or the equally
unwary player who walks into the swing of a player in the
on-deck circle*. These situations demonstrate the need for
everyone to become safety-minded, not only for their own
good but also for the safety of others. The following precau-
tions are suggested:

1. The player, usually a catcher, assigned to catching balls
for the coach hitting flies should be given the specific
assignment of warning away anyone who comes too
close.

2. All players and adults should be trained to walk around
the on-deck circle* whether it isin use or not. The
ingrained safety habit of keeping clear may save some-
one a painful injury.

Catcher Safety

1. The catcher, as might be expected from the amount of
action involved has more
accidents than any other
player. Statistics show that the
severity of injuriesislessin
Regular than in Minor League
play. Again, this bears out the
fact that the more proficient
the player, the less chance of
injury. Assuming that the
catcher is wearing the
required protection the great-
est exposure is to the ungloved hand. The catcher must
learn to:

* On-deck areas have been eliminated for ages 12 and below.
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(a) Keep it relaxed.
(b) Always have the back of the throwing hand toward
the pitcher when in position to catch.

(c) Hold al fingersin a cupped position near the mitt,
ready to trap the ball and throw it.

2. The catcher should also be taught to throw the mask and
catcher’s helmet in the direction opposite the approach
in going for a high fly.

3. Asthe catcher learns to play this difficult position, a
good habit is to keep a safe distance back from the
swinging bat. Estimate this as one foot farther from the
batter than the ends of the outstretched fingers.

4. To repeat, the best protection is keeping the eye on the
ball.

General Inattention

Going one step back to the “whys’ of most ball handling
accidents, it appears that inattention due to inaction or bore-
dom is an underlying accident cause with which we must
deal. This situation can be partly offset by using idle time to
practice basics of skillful and safe play, such as:

1. Otherwise idle fielders should be encouraged to “talk it
up.” Plenty of chatter encourages hustle and
enthusiasm.

2. Players waiting for a game or practice to start can pair
off and play catch to improve their basic eye-on-the ball
technique.

3. Practice should include plenty of variety in the drill
work.

4. Put atime limit on each drill and do not hold the total
practice for more than two hours, or less if interest
beginsto lag.

5. Idle players along the sidelines can be given the job of
studying the form of other players to improve their own
techniques. They may then report on what they have
learned to improve their own form on running, ball han-
dling, throwing, batting and dliding.

Control of Horseplay

No discussion of measures to control the human element in
accident-prevention would be complete without going into
the problem of horseplay. This includes any type of youthful
highjinks that could even remotely be the cause of an acci-
dent. Even amild form of such childish behavior could
distract any player about to catch a ball or possibly when at
bat, and result in an accident. After all—team play requires
100% cooperation among al players, and good sportsman-
ship demands courtesy to opposing players.

If show-offs and smart-alecks cannot find sufficient outlet
for their high spirits in the game, quick and impartial discipli-
nary action must be taken.
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HAZARDS IN TRAVEL TO AND FROM FIELD

Little League is also concerned for the safety of players
and team officials on the way directly to and from the field.
Since these adults are mature people with a good sense
responsibility, it is not surprising they have had very few
mishaps while going to and from their volunteer baseball
jobs. Youngsters however, are likely to take a more light-
hearted view of these accident exposures.

Upon examination, it is obvious that this hazard is no
worse than the everyday exposure of going to and from
school, the playground or elsewhere. However, this does not
relieve us in the least from looking out for their safety while
on Little League “business.”

Bccident Exposures

A quick examination of our problem leads us to separate
these exposures into two broad classifications; namely, traffic
safety and the various temptations resulting from youthful
curiosity and a desire for adventure. In the field of insurance
law, the latter type are known as “ attractive nuisances.” They
range anywhere from an easy-to-climb tree to a boat that has
been left without being chained and padl ocked.

Travel Hazards

Although Little League traffic accidents involve only one
or two cases for every hundred injuries from all accidents, the
average severity of these accidents far exceeds those from
other causes.

The alarming country-wide increase in all traffic accident
deaths has made the publicity on these losses a natural cru-
sade. This staggering annual increase indicates the public
conscience has become hardened, not only to these needless
fatalities but also to the tragic probability that millions will
be serioudly injured as the result of traffic accidentsin the
years to come. Too often we assume that it cannot happen to
us or our loved ones until it istoo late to prevent a crippling
or fatal injury. In Little League we have not only an opportu-
nity but an obligation to take organized action for the
protection of our own interests. Let’s do something about it.

General Accident Prevention

First, let’'slook at what can be done to implant the basic
principles of traffic safety in the thinking of our adults and
particularly our players.

1. In any meeting or gathering where adults are brought
together, they should be reminded repeatedly of their respon-
sibility to:

(a) Seethat al passengers use seat belts. Do not carry
passengers in cargo areas of vans and pick-ups.
(b) Seethat their vehicles are in safe operating condition.
(c) Observe traffic regulations.
(d) Drive defensively.
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2. Youngsters who are walking to or from the field should
be reminded by their parents, managers and coaches to:

(a) Not hitch rides.

(b) Use street or highway crossings protected by lights as
much as possible.

(c) Always walk in single file off the roadway, and on
the side against the flow of traffic where there are no
sidewalks.

(d) Wear light-colored clothing and carry a flashlight
when walking along a road after dark.

(e) Bejust as dlert to the dangers of moving traffic when
in a group as when aone. Do not depend on others.

(f) Observe bicycle safety rules such as those listed in
the next section.

Bicycle Safety

In spite of the nationwide increase in the popularity of
bicycling, the number of accidents to riders has not increased
asrapidly asisthe case with other types of traffic accidents,
thanks to the emphasis that has been placed on bike safety. It
is estimated there are over 57 million bike riders in America.
Still, our country is faced with hundreds of fatalities and
thousands of disabling injuries each year from bicycle
mishaps. We should be concerned that 4 out of 5 of these
accidents are to young people in the 5 to 15 year age bracket.

Since bike riding is generally the most popular way for
Little Leaguers to travel to and from the playing field, place
more emphasis on bicycle traffic safety.

Bicycle Accident Prevention

Asin the case of discovering and correcting the causes of
player accidents, let’s examine the major causes of bike acci-
dents and what can be done to offset them.

1. According to the National Safety Council, 15% of all
fatal bike accidents nationwide did not involve motor
vehicles. In general, they were “spills’ caused by:

(a) Slippery or rough riding surfaces.
(b) Defective bicycles.
(c) Collisions with pedestrians or fixed objects.

A significant number of bicycle accidents that resulted in

injuries could have been prevented by keeping the bikesin

good mechanical condition, better rider skills and the obser-
vance of bike safety rules.

2. The remaining 85% of fatal accidents involving colli-
sions between motor vehicles and bicycles were
analyzed by the National Safety Council as follows:

(a) One-half occurred at intersections.
(b) Seven out of ten were during daylight hours.

(c) Four-fifths of the cyclists killed or injured were vio-
lating a traffic law.
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They were:
(1) Failing to yield the right of way.
(2) Riding in center of street.
(3) Speed too fast for conditions.
(4) Disregard for traffic control devices.
(5) Riding against traffic.
(6) Improper turning.
(d) Additional responsibility by the car driversisindi-
cated by the fact that many accidents involve
violations by the auto vehicle drivers.

(e) In one of five cases, the bicycle had a mechanical
defect that could have caused the accident.

Since we can do very little to control violations by motor
vehicle driversit is doubly important to have some assurance
that: (1) the bikes will be in good condition, including suit-
able lights and reflectors; (2) the riders will be
safety-minded; and (3) they will ride defensively.

3. Having decided on these four objectives, what can be
done to implement our bicycle safety program without
over-burdening our volunteers? First, it should be noted
that the best results have been obtained by safety promo-
tion projects in which the youngsters take an active part.
This can be done by getting alocal bike shop or acivic-
minded organization to sponsor a package program such
as the ones offered without charge by the Bicycle
Institute of America. It islocated at 122 E. 42nd Street,
New York, NY 10017. They will provide not only well-
tested procedures but such incentives as colorful decals
for the bikes and Safety League membership rule cards.
Part of the card is shown below.

1. Observe all Traffic Regulations — red and green
lights, one-way streets, stop signs.

2. Keep to the Right — ride in a straight line. Always
ridein singlefile.

3. Have White Light on Front — danger signal on
rear for night riding.

4. Have Satisfactory Signaling Device to warn of
approach.

5. Give Pedestrians the Right-Of-Way. Avoid
sidewalks — otherwise use extra care.

6. Look Out for Cars Pulling Out Into Traffic. Keep
sharp lookout for sudden opening of auto doors.

7. Never Hitch on Other Vehicles— do not “stunt” or
race in traffic.

8. Never Carry Other Riders — carry no packages
that obstruct vision or prevent proper control of
cycle.

9. Be Sure Your BrakesAre Operating Efficiently —
keep your bicycle in good running condition.

10. Slow Down At All Street Intersections — look to

right and left before crossing.

11. Always Use Proper Hand Signals — turning and
4.16 stopping.

12. Don’t Weave In Or Out of Traffic — Do not
swerve from side to side.

Suggested bike safety programs are:

(a) Safety inspection of all bikes by a qualified service
mechanic.

(b) Testing of individual youngsters for: balance,
changes in direction, traffic control, pedaling and
braking, maneuvering, mounting, obstacles, emer-
gency stops, turning, signaling and proper care of
bike.

(c) Rodeo, which is similar to the testing program except
that the participants are scored on their knowledge of
bike safety and execution of various maneuvers while
competing for prizes. This could be made more excit-
ing by having the various teams in each league
compete against each other.

4. Another effective way to impress youngsters with the
importance of observing traffic safety rulesisto have a
safety representative from your local law enforcement
agency talk briefly to each Little League group, follow-
ing a practice or game. Youngsters may be impressed by
the importance of traffic safety rules which are explained
by an officer, such as a state trooper, in uniform.

Prevention of Other Going-and-Coming
Rccidents

As mentioned at the beginning of this chapter, our Little
Leaguers are exposed to other accidents while traveling to
and from the ball field.

These accidents, which can be very serious, are a difficult
type to prevent. The youngsters are usually out of touch with
adult guidance when they get an impulse to climb atree,
throw a stone, watch a construction job, try out someone’s
motor bike, play in the water or otherwise express their nat-
ural curiosity and spirit of adventure. Unfortunately, some of
their impulsive actions have led to disastrous results.

Possible Preventative Measures

1. The most positive approach, and probably the most
effective, is appealing to their loyalty to the Little
League uniform or cap. Parents, managers and coaches
should impress upon them that their behavior along the
way will give other people a good or bad impression of
Little League, depending on how they act.

2. Youngsters should also feel the restraining effect of
orders to go directly to the field and report to their man-
ager or coach. The same order should apply to going
straight home and checking-in with their parents.

3. Asan indirect precaution, parents should be encouraged
to have their youngsters learn how to swim. Thisis par-
ticularly important if there are any bodies of water

within striking distance of their route. This knowledge
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may save their lives when temptation is stronger than the
voice of authority.
4. A surprising number of accidents also occur when

youngsters reach the vicinity of the field but it is not yet
time for practice or agame. In this situation it is the

direct responsibility of any adults who are nearby to stop

such activities as climbing trees, chasing each other,
running up and down the grandstands, etc.

5. Volunteers should make local authorities aware of poten-
tia risksin the area, ie. unfenced excavation or quarries
and lakes with unsecured boats.

MAKING USE OF ACCIDENT REPORTING

In the effort to prevent accidents to Little Leaguers one
must deal with the unpredictable actions of many small ath-

letes. One of the most widely accepted ways to counteract the

unsafe acts, which are so often a part of such uncertain
behavior, is to inquire into the reasons
behind such acts and take suitable
counter measures.

Since we cannot eliminate all of
these disturbing and sometimes
tragic mishaps, one must use them
astools to help control similar or
related accidents. Also, alert opera
tion makes it possible to get at the
causes of “near misses’” so that
something can be done to prevent
the occurrence of injury-producing
accidents.

Which Accidents to Analyze

Good judgment must be used in deciding which accidents
to analyze. The severity of an injury should not be the only
basis of deciding to determine reasons for an accident and
what can be done to reduce the chances of its reoccurrence.
The possibility of a similar and more severe accident occur-
ring should be our main reason for getting at the causes and
taking suitable corrective action.

Examples of cases that probably would not require detailed
checking would be a“ strawberry” from sliding or minor
strains and bruises, not associated with serious unsafe acts or
conditions.

Examples of accidents requiring thorough
study are:

1. A collision when two players go after the same fly ball,
even though no one is hurt, has the possibility of result-
ing in a serious injury. Questioning players may revea
they had forgotten ball priority assignmentsin the
excitement of trying to make the catch. The corrective
measure might be to hold additional ball priority drills.
A completed accident cause report passed on to the
Safety Officer will serve as awarning to managers of
other teams.

2. If aplayer should trip and fall over a bat left on the
ground and suffer a small abrasion, the cause and
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correction of this type of accident may be obvious. A
report, however, would serve as a reminder, not only to
this team, but to others in the league that equipment |eft
on the field can cause falls, some of which can result in
fractures.

3. Although it may be embarrassing to a
manager, should arelief catcher have
front teeth knocked out because of
neglect to always wear a mask and
catcher’s helmet when warming up
a pitcher, the report on such aviola-
tions should be passed along as a
warning to others.

4. Let’'s assume a player turns an
ankle chasing afly ball. Upon checking, it is
found there is a hole in the outfield. A copy of the
accident report passed on to the grounds keeper
would reduce the chances of that person forgetting to correct
the hazard.

Other Uses for Accident Reports

1. The need for corrective measures, of course, is most evi-
dent when an injury is severe enough to require
professional services. In addition to the need for imme-
diate preventative action, it is very important to have
accurate information to complete the insurance claim
report. This may be done by the Safety Officer.

2. Asin any organized endeavor, communications among
teamsin aleague and leagues in a district is important.
The safety program can be effective for everyone if each
adult, with some safety responsibility, is given a brief
report on serious or unusual hazards and the corrective
action that has been taken to counteract them. In order to
accomplish this, the League Safety Officers and the
District Safety Officer must be kept informed about all
significant accident cases.

Further Follow-Up on Accident

Even after corrective measures have been put into effect,
responsible adults should continue to check back to make
sure that unsafe habits have not been resumed and conditions
are not allowed to dlip. We advise youngsters to keep their
eye on the ball. Let’s do the same with safety precautions.
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FIRST AID

First aid is an important part of any safety program. Like
insurance coverage, it is aform of protection that must be
available in case of an emergency involving any injury.

Definition

First aid is the immediate, necessary, temporary, emergency
care given for injuries.

Selection and Qualifications of First Aiders

It is recognized as impractical to have a completely trained
and experienced first aider on duty at all times. However,
every effort should be made to have several alternate first
aiders, preferably adults whose duties keep them at the field,
trained in the basic requirements of first aid treatment.

Ideally, this train- PN
ing should be from
an accredited agency
such asthe
American Red
Cross. The dterna
tive is to have them
trained briefly and

specifically for this
purpose by a med-
ical doctor or aregistered nurse who is familiar with Little
League operations. Minimum first aid training should include
the handling of extreme emergencies such as the usage of
mouth-to-mouth resuscitation and external cardiac massage.

First Aid Equipment

Since this chapter of “Play It Safe” is not intended as a
First Aid Manual, we have omitted information on treatment.
Both this and the proper equipping of the first aid kit should
be left to the advice of local medical authorities. It is sug-

gested, however, that in addition to the stock of bandages and
medication, the following be available;

1. A supply of clean water, soap and towels
2. A blanket
3. Arm and leg splints

4. Easily accessible phone with emergency phone numbers,
such as doctor, hospital and ambulance service. If a pub-
lic phoneisto be used, small coins should also be
readily available.

Notification of Family

It is extremely important that, as soon as provision has
been made for the care of injured or ill people who require
outside treatment their family be notified in as tactful a man-
ner as possible.

Follow-Up on First Rid Cases

Care of anill or injured individual must always be the first
consideration. In concern for their welfare, however, do not
neglect the following:

1. A thorough investigation should be made to find the
cause(s) of an accident and action started to prevent
reoccurance.

2. An insurance claim should be filed when outside med-
ical attention is required. Do not wait for medical bills to
arrive. They can be submitted as they become available.
They must be identified by including the person’s name,
league name and number, date of injury, and city and
state of residence. Bills should be itemized to show dates
and type of treatments.

3. Any player under the care of a doctor should be required
to bring a note from the doctor to the manager releasing
the player to play ball before being allowed to return to
the lineup.

PUBLIC LIABILITY

The responsibility of al organizations and their individual
members for the safety of the general public has become an
increasingly important factor in present-day society.

Little League’s Obligation

As a non-profit organization supported by public funds and
operated by volunteers we should have a deep interest in the
safety of the general public as well as the protection of our
Little League volunteers from lawsuits.

Even though we cannot fully protect the public from all sit-
uations arising out of the operation of aleague, we can
safeguard them from our own unintentional negligence.
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Consequences of Being Sued

No matter how unjustified aliability suit may be, we
should be concerned about the effects of such legal action on
Little League and particularly on the men and women who
make the league possible.

1. The worst result of such a suit, if there is no liability
insurance coverage, is the possibility of wrecking the
financial position of the individual against whom the suit
isdirected. In cases where alarge judgment is obtained
against an individual, the Court may take over al of a
person’s assets and even attach future earnings for years
to come.
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2. Another ill effect is unfavorable publicity from news
releases, which are sometimes of a sensational nature.
They can damage the public good will which has taken
years to build.

Protective Measures

1. Obviously our best protection against the relentless
attacks of afew claim-minded individualsisto have
adequate liability insurance coverage from a reputable
company. Thiswill protect local league officials but not
the good name of the league and its members.

2. Some legal protection can be obtained by incorporating
aleague under the laws of the state in which it operates.
Thisis not to be confused with Little League Baseball,
Incorporated, which cannot pass the advantages of its
incorporation on to individual Little Leagues. They must
be incorporated under the laws of the state in which they
operate.

This relatively inexpensive protection will safeguard the
league as a whole and its members, to a degree, from
unlimited financial responsibility for a judgment against
the league. However, it will not relieve anyone from the
legal expenses required to defend against a suit, nor will
it [imit the legal responsibility of persons who may be
sued asindividuals. A league desiring to use the words
“Little League” in its corporate title must first obtain
consent from Little League Headquarters.

3. Asin the case of player accidents, we can go along way
toward safeguarding the good name of Little League and
the best interests of al individuals by taking a few com-
mon-sense precautions.

Bvoid Negligence

The taking of precautions should be based on this main
objective of avoiding any implication of negligence on the
part of Little League people. In most successful public liabil-
ity suits, the claimant must prove that some organization or
individuals have been negligent in their obligation to safe-
guard the general public. Some examples of what can be
considered as negligence are:

1. The use of grandstands or bleachers that are unsafe due
to faulty design, the use of substandard building materi-
als or material which has deteriorated to a point where
they are not safe for a capacity crowd.

2. Spectator screen with holes which have become loose or
torn.

3. The serving of food at a Little League concession stand
that may have become spoiled or contaminated and the
careless use of bottled gas. The following safety rules
should be observed if bottled gasis used for cooking:

(a) Gas cylinders and regulators should be installed out
of doors, at least three (3) feet from any building and,
if not separated by a solid wall, at least six (6) feet

November 1998

from the gas burners. Cylinders should always be in
an upright position.

(b) Solid pipe, metal tubing or standard braided metal
hose should be used to connect the cylinders. Pipe
should have flexible couplings or a tubing loop to
provide for jarring or vibration.

(c) Cylinders should be installed and maintained by the
supplier. By having areserve cylinder piped up and
ready for use, there will be no need for Auxiliary per-
sonnel to do more than turn avalve.

(d) Gas cylinders should be protected from physical
damage and tampering but never in a solid enclosure,
to avoid the possibility of an explosion.

(e) When not in use they should always be turned off at
the cylinder and the key or valve handle removed.

(f) A hand fire extinguisher suitable for grease fires
should be available and kept fully charged. The mini-
mum requirement is a5 Ib. carbon dioxide type or a
2 3/4 |b. dry chemical extinguisher.

(g) If leaking gas ignites, always shut off the valve at the
cylinder. If gasis burning at the top of a cylinder, DO
NOT TRY TO EXTINGUISH IT. Call the Fire
Department.

(h) Have your installation inspected and approved by
your local Fire Protection Authorities.

. Permitting members of the genera public, particularly

small children on the playing field where they may be
exposed to thrown or batted balls and swinging bats.

. Allowing a pitcher and catcher to warm up in an unsafe

location such as too near the stands, where a wild pitch
could injure someone.

. Ignoring an obvious and frequent exposure to

non-spectators using a public street or similar area and
preventing their being struck by hard hit balls hit out of
the playing field.

Conclusion

In brief, we can discharge our obligations for the safety of
the general public and the welfare of the league and its mem-
bers by:

1. Providing a reasonably safe place for spectators and

maintaining it in good condition. Any adult spectator in
attendance assumes the normal risks of watching base-
ball. Grandstand and bleachers should be inspected
annually and be in conformity with National Fire
Protection Association Standard for Places of Outdoor
Assembly, No. 102. A pamphlet on Code No. 102 may
be purchased from the NFPA, 470 Atlantic Avenue,
Boston, MA. 02100. In some states, inspection service is
provided and compliance with this Code is a legal
reguirement.
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2. Keeping an aert eye out for dangers to the general
public and nonspectators in the vicinity of the field. This
applies particularly to small children.

3. Carrying adequate public liability insurance with a rep-
utable company. Extensions of this coverage are needed

for the use of additional fields which are under other
ownership.

4. Have the league incorporated under the laws of the state
in which it operates.

ACCIDENT INSURANCE COVERAGE

A complete safety program must be backed up by adequate
accident insurance coverage. Responsible organizations pro-
viding athletic programs assume a moral
obligation to assure each injured player
adequate medical attention and to help
parents or families of injured players by
easing the burden of medical expenses. In
addition, adults who volunteer to assist in
the operation of the league are entitled to
protection from possible costs of acciden- C
tal injuries.
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Accident Insurance

This coverage is arequirement for char-
tering aleague and is not to be confused
with public liability insurance described in
the foregoing chapter. Liability insurance
protects a Little League against suits arising
out of accidents to the genera public.
Adequate accident insurance provides reimbursement for
actual eligible medical costs arising out of accidental injuries
to eligible individualsin the Little League organization
directing or assisting with the games, tournament, practices
and when traveling directly to and from the field. See your
League President for pamphlets that provide a detailed
description of these insurance coverages.

Insurance for Service-Connected Leagues

Adeguate insurance for leagues operating at military instal-
|ations sometimes is overlooked because of the free medical
services available at these locations. Individuals in these
leagues are not usually covered for:

1. The cost of dental care for dependents, if stationed in the
United States.

2. The full expense of hospital care outside of military
installation.

3. Injury expenses to civilian employees and their depen-
dents.

4. Most accident expenses incurred in connection with
baseball trips away from the military installation.

It is strongly recommended that these leagues review their
insurance position and consider obtaining coverage through
Little League Headquarters for:

1. A special death and dismemberment policy for each
team.
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2. Full coverage for approved tournaments if their activities
will take them away from government property.

3. Regular Little League insurance, if the lack
of medical benefits indicate a need for this
protection. This coverage would make sep-
arate death and dismemberment and
tournament insurance unnecessary.

Little League Insurance
Obligations

The payment of premiums for insurance
coverage, even the required accident insur-
ance, does not completely fulfill aleague's
requirement to its members. Misuse of an
insurance contract may seem to provide extra
benefits for the few individuals who have no
scruplesin thisregard. In actua fact, they
are only working to their own disadvantage

and that of other leagues in their rating area. Unjustified
overloading of claim costs can result in increased premium
charges. Intimeit could price your league out of business, as
well as other leagues having limited finances. These abuses
may be unintentional or possibly based on the fallacy that
“any insurance company is fair game.” Some examples are:

1. Submitting claims for injuries or illnesses that are not
directly related to Little League activities.

2. Concealing other insurance coverage which has a prior
responsibility for the payment of a claim or permitting
duplication of benefits.

3. Permitting medical services to overcharge just because
insurance coverage is available.

4. The submission of unjustified claims by a league official
who has not taken the trouble to have the essential
details of an accident checked by a responsible person to
make sure that it has resulted directly from a Little
League activity covered by insurance.

e -
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Little League Headquarters Assistance

Little League Headquarters, with its data processing equip-
ment and research analysis department, isin an excellent
position to take corrective action based on areview of claim
cases. These safety improvements may take the form of:

1. Adjusting playing conditions.
2. Developing and improving protective egquipment.
3. Advising on training procedures.
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4. Changing playing rules or Safety Code.

5. Assisting leagues in areas where accidents are found to
be excessive.

As aresult of their detailed knowledge and their favorable
bargaining position with large reputable insurance companies,
Little League Headquartersis in the best position to adminis-

ter adequate and economical group insurance coverage for all
Little Leagues. This service includes the ability to give credit
through reduced premium costs in areas which have shown a
consistently good experience.

Little League officers are urged to take advantage of both
the insurance and accident-prevention services that are avail-
able through Little League Headquarters.

SAFETY CODE FOR LITTLE LEAGUE

» Responsibility for procedures should be that of an adult
member of the local league.

* Arrangements should be made in advance of all games
and practices for emergency medical services.

* Managers, coaches and umpires should have some train-
ing in first aid. First Aid Kit should be available at the
field.

* No games or practices should be when weather or field
conditions are not good, particularly when lighting is
inadequate.

* Play area should be inspected frequently for holes,
damage, stones, glass and other foreign objects.

» Dugouts and bat racks should be positioned behind
screens.

* Only players, managers, coaches and umpires are permit-
ted on the playing field during play and practice sessions.

» Responsibility for keeping bats and loose equipment off
the field of play should be that of a player assigned for
this purpose.

* Procedure should be established for retrieving foul balls
batted out of the playing area.

 During practice and games, all players should be alert and
watching the batter on each pitch.
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« During warm-up drills players should be spaced so that
no one is endangered by wild throws or missed catches.

« Equipment should be inspected regularly. Make sure it
fits properly.

« Batters must wear approved protective helmets during
batting practice, as well as during games.

« Catcher must wear catcher’s helmet, mask, throat protec-
tor, long model chest protector, shin guards and male
catchers must wear a protective supporter at all times.

« Except when runner is returning to a base, head first
slides should be avoided.

« During slide practice bases should not be strapped down
and should be located away from the base anchoring sys-
tem.

« At no time should “horse play” be permitted on the play-
ing field.

« Parents of players who wear glasses should be encour-
aged to provide “safety glasses.”

« Players should not wear watches, rings, pins or other
metallic items.

* Catchers must wear catcher’s helmet and mask with a
throat protector in warming up pitchers. This applies
between innings and in the bull-pen.
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Protecting child Athletes rrom Sexual Abuse

DISCUSSION GUIDE: AGES 5-10

It’s never too early to start the conversation about personal safety with your child.

What to Talk About

TRUSTED ADULTS:
Trusted adults are people a child can count on to
make them feel safe, listen, and help.

“If anything ever makes you feel sad, scared,
@ confused, or uncomfortable, you can
tell a trusted adult and they’ll help make

things right! But not everyone is a trusted
adult. If an adult says or does something
to make you sad, scared, confused, or
uncomfortable, you should tell another
trusted adult about what happened.”

CHECKING FIRST:

Kids are often trusting of offers from adults, but
it's important that they check first with parents
or guardians before accepting anything from or
going anywhere with someone- even coaches or
teammates’ parents.

“It's important that | know where you are
ﬂ and who you are with. Check first with me
before going anywhere, helping anyone,

or accepting anything.”

IT’S OKTO SAY “NO!”:

Children may not feel comfortable objecting to an
adult who makes them feel sad, scared, confused,
or uncomfortable, especially if they are made to
feel that way by someone they know and may
have trusted, like a coach or teammate.

“It's OK to say ‘No!’ to anyone, even an
adult, who makes you feel sad, scared,
confused, or uncomfortable. If someone

touches you in a way that makes you feel
uncomfortable you can say ‘no’ and ‘stop".
If that ever happens tell me or another
trusted adult about what happened.”

How to Talk About it

TACKLE THE TOUGH STUFF:

The idea of discussing personal safety with
younger children can be hard, especially safety
issues involving sexuality. Children in various sports
often find themselves being positioned, caught,
assisted, “spotted”, or otherwise in appropriate
physical contact with coaches. By having open
conversations with children about their bodies

and the types of appropriate touch, you empower
children with the knowledge they need in order to
recognize any inappropriate physicality from adults.

“There are parts of your body that your
ﬂ bathing suit covers that are private. If
anyone touches you there or anywhere

else that makes you feel uncomfortable,
tell them to stop and tell me or another
trusted adult.”

IT’S ALL IN THE APPROACH:

Kids are more likely to be open and honest with
adults when they know they can count on them to
listen attentively and react calmly. When discussing
personal safety, it's important not to overwhelm

or scare younger children. Try to keep the tone

of discussion calm and conversational. If a child
ever discloses an incident of abuse, do your best to
respond in a measured and calm manner.

“Telling me was the right thing o do.
Tell , . , -
Them| We'll make sure this doesn’t happen again!
X

Take | Contact local law enforcement immediately.
Action| Call the National Center for Missing &
— X" Exploited Children® at 1-800-THE-LOST
for additional assistance.

NATIONAL m

CENTER FOR

MISSING & SafeToCompete.or

EXPLOITED pete.org
CHILDREN Copyright © 2017 National Center for Missing & Exploited Children. All rights reserved.
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DISCUSSION GUIDE: AGES 11-17

Discussing personal safety is increasingly important as tweens and teens grow more independent.

What to Talk About

PHYSICAL CONTACT:

From stretching exercises to tackling drills,
different sports require varying degrees of
physical contact between athletes and coaching
staff. Talking to adolescents about appropriate
touch is important in helping them recognize any
inappropriate contact by peers or adults.

“You have the right to tell anyone who
E touches you in a way that makes you feel
uncomfortable to stop.”

POWER DYNAMICS:

Child sexual abuse victims are often emotionally
linked to their abusers, and these abusers are
often authority figures. Coaches, training staff,
and even team captains often wield a great deal
of authority over younger athletes. This may deter
victims from disclosing abuse in fear that they may
lose their place on a team, be harmed, discredited,
or otherwise retfaliated against.

“No one has the right to threaten or
ﬁ coerce others. If they do, tell a trusted
adult about what happened.”

CHECKING IN:

Youth are often trusting of offers from adults, but
it's important that they check first with parents
or guardians before accepting anything from or
going anywhere with someone- even coaches or
teammates’ parents.

“It's important that we communicate
ﬂ about where you are and who you are
with. Check in with me before changing

plans or going somewhere.”

nanona AR
MISSING &:
EXPLOITED

CHILDREN

How to Talk About it

DON’'T EXAGGERATE:
Teens may dismiss the message and real risks if
they hear sensational stories.

TALK OFTEN:

It can be hard to engage tweens and teens in
serious conversations about their personal lives,
safety, and other tough topics. You might strike out
the first time you try fo have these conversations,
but keep trying! The more often you discuss safety,
the easier it gefs.

KEEP EMOTIONS IN CHECK:

If a young person ever discloses a suspicion or
incident of abuse, do your best to respond in a
measured and calm manner. Reassure them that
reporting the abuse was the right thing to do, and
reaffirm that you are there to support them.

Contact local law enforcement immediately.

Action| Call the National Center for Missing &
Exploited Children® at 1-800-THE-LOST
for additional assistance.

SafeToCompete.org

Copyright © 2017 National Center for Missing & Exploited Children. All rights reserved.
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TIPS { * x x for PROTECTING CHILD

ATHLETES from Sexual Abuse

Every child athlete deserves a safe and fun sports experience.
Use these tips to help your child have one.

Make a game plan

Ask these questions to find out if preventing child sexual
abuse is a priority for your child’s youth-sports program.

—> Are background checks performed on all staff with
access to youth?

—> Does staff receive training on recognizing and
reporting child sexual abuse? How often?

—> Is there a staff code of conduct/ethics? Does it
address inappropriate behaviors?

— What is your organization’s reporting procedure?

Know the plays

Every youth-sports program should have policies addressing:

Bullying and hazing - There should be a zero-
tolerance policy.

Coach-athlete communications - Staff should
not communicate with youth about non-sports
related matters. Parents should be included in all
communications, including those via text message,
telephone or social media.

Locker and restrooms - These areas should be
supervised by two staff of the same sex as the children
using them. Staff should respect children’s privacy
while supervising them. Parents should have access to
the facilities in order to assist young children and those
with disabilities.

Supervision - Children should be supervised by at
least two staff while at all team activities.

Travel - Staff should not stay in the same hotel rooms
as youth.

Learnred flag behaviors

Get off the bench

Child sex abusers often target youth whose parents
appear uninvolved. Help protect your child by being an
active participant in his or her athletic experience.

Go to practices and games. You’ll be able to get to
know the staff and monitor their treatment of children.

Talk to your child about being on the team. If he
or she does not like it, find out why. It may indicate a
more serious problem or concern.

Help children set boundaries. Teach them
they have the right to be treated with respect,
even by adults.

Empower youth to say “no.” Let them know it’s OK
to stand up to anyone who makes them feel confused
or uncomfortable. Use role-playing scenarios to
practice this skill.

Speak up. Address red flag behaviors by speaking
with the team’s coach. If the issue remains unresolved,
discuss your concerns with the organization’s
administration.

Report. Contact local law enforcement with suspicions
of child sexual abuse immediately. Call the National
Center for Missing & Exploited Children® at 1-800-THE-
LOST® (1-800-843-5678) for additional assistance.

Be a team player. Not all children have someone

looking out for them. Bring up red flag behaviors
even if your child is not the one being affected.

While these warning signs do not always indicate abuse, they do cross appropriate athlete-coach boundaries.

\ Singling youjch
out for special
attention or
gift giving.

< Spending '
one-on-one time
with children
such as in private
practice sessions.

For more resources visit www.SafeToCompete.org

< Tou.Jchlng.
children in ways
not related to
training for
the sport.

i Telling youth i, Commenting

! N . )
sexual or on children’s
inappropriate appearances
jokes and stories. when not related

to the sport.
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SEGURO para COMPETIR 4k

CONSEJOS (s

~x* para PROTEGER ALOS NINOS
30006 ATLETAS del abuso sexual

Todos los nifos atletas merecen tener una experiencia deportiva segura y divertida.
Utilice estos consejos para ayudar a su hijo a tener una.

Realice un plan de juego

Haga las siguientes preguntas para averiguar si la
prevencién del abuso sexual infantil es una prioridad para
el programa de deportes juvenil en el que participa su hijo.

—> éSe verifican los antecedentes de todo el personal
que tiene acceso a los jévenes?

—> (El personal recibe capacitacién sobre como
reconocer e informar el abuso sexual infantil?
¢Cada cuanto tiempo?

—> ¢Existe algln cédigo de conducta/ética del personal?
¢éTrata sobre comportamientos inapropiados?

—> ¢éCudl es el procedimiento para informar de
su organizacién?

Conozcaeljuego

Todos los programas de deportes juveniles deberian
tener politicas que traten lo siguiente:

Hostigamiento y acoso: debe haber una politica
de tolerancia cero.

Comunicacion entre el entrenador y el atleta: el
personal debe hablar con los jovenes solo sobre asuntos
relacionados con el deporte. Los padres deben estar
incluidos en todas las comunicaciones, incluidas aquellas
via mensaje de texto, o medios de comunicacion social.

Vestuarios y bafios: estas areas deben estar
supervisadas por dos miembros del personal del
mismo sexo que los niflos que lo utilizan. El personal
debe respetar la privacidad de los nifios mientras
los supervisa. Los padres deben tener acceso a las
instalaciones para ayudar a sus hijos y a aquellos
con discapacidades.

Supervision: los nifios deben ser supervisados por
al menos dos miembros del personal mientras realizan
actividades en equipo.

Viajes: el personal no debe alojarse en la misma
habitacién de hotel que los jovenes.

Conozca los comportamientos alarmantes

Entre en accion

Los abusadores sexuales infantiles, a menudo,
buscan jovenes cuyos padres no se involucran.
Ayude a proteger a su hijo al participar activamente
en sus experiencias atléticas.

Asista a practicas y juegos: podra conocer al
personal y controlar el trato de los nifios.

Hable con su hijo sobre estar en el equipo:
si no le gusta, averiglie por qué. Esto puede indicar
una inquietud o problema mas serio.

Ayude a los nifios a poner limites: enséfieles que
tienen el derecho a ser tratados con respeto, incluso
por los adultos.

Enséfieles a decir “no”: expliqueles que esta bien
defenderse de alguien que los haga sentir confundidos
o incomodos. Utilice juegos de roles para practicar
esta habilidad.

Hable con un responsable: hable sobre
comportamientos alarmantes con el entrenador del
equipo. Si el asunto sigue sin resolverse, hable con la
administracion de la organizacion.

Informe: comuniquese inmediatamente con la policia
local si sospecha de abuso sexual infantil. Llame al
National Center for Missing & Exploited Children®

al 1-800-THE-LOST®(1-800-843-5678) para obtener
asistencia adicional.

Sea un jugador del equipo: no todos los
nifios tienen a alguien que los cuide. Informe
comportamientos alarmantes incluso cuando
su hijo no es el nifio afectado.

Estas sefiales de advertencia no siempre indican abuso, pero cruzan limites apropiados entre el entrenador y el atleta.

| 4 |

|

Dlstmgmr alos < Pasar tiempo a i Tocar a los nifios i Contarles a \ Hacer comentarios

" jovenes para solas con los nifos " de maneras ~ los jovenes no relacionados

darles especial como en sesiones gue no estan historias o chistes con el deporte

atencién o de practicas relacionadas con inapropiados o sobre la apariencia

hacerles regalos. privadas. el entrenamiento sexuales. de los nifios.
deportivo.

Para obtener mas recursos visite www.SafeToCompete.org




A Parent’s Guide to the Little League
Child Protection Program

Introduction
The backbone of Little League® is the adult volunteer. One million strong, it is this corps of dedicated
people who coach the teams, umpire the games, work in the concession stands, serve on the local board of
directors, and serve at the District level. These people, who live in every U.S. state and more than 100 other
countries, make Little League the world’s largest and most respected youth sports organization.
We know that the greatest treasure we have is children. As adults, we must ensure that these young people
are able to grow up happy, healthy and, above all, safe. Whether they are our children, or the children of others,

each of us has a responsibility to protect them.

The Little League Child Protection Program seeks to educate children and volunteers in ways to prevent
child abusers from becoming involved in the local league. Part of that education has been to assist local Little
League volunteers in finding effective and inexpensive ways to conduct background checks. Little League
regulations now say: “No local league shall permit any person to participate in any manner, whose background
check reveals a conviction for any crime involving or against a minor.” (Reg. I [c] 9.)

Background checks were optional until the 2003 season. Effective in 2007, the local league must conduct
a nationwide search that contains the applicable government sex offender registry data. Advances in computer
technology — allowing greater access to public records — make it possible for background checks (at a minimum,
to see if an individual is a registered sex offender in any given state) to be conducted in every U.S. state. Local
Little League programs are now required to annually conduct a background check of Managers, Coaches,
Board of Directors members and any other persons, volunteers or hired workers, who provide regular service to
the league and/or have repetitive access to, or contact with, players or teams. (Reg. I [b], Reg. I [c] 9.)

The purpose of these background checks is, first and foremost, to protect children. Second, they maintain
Little League as a hostile environment for those who would seek to harm children. Third, they will help to
protect individuals and leagues from possible loss of personal or league assets because of litigation.

The United States Department of Justice National Sex Offender Public Registry is free and available at

WWW.NSOPL.ZOV.

What Can Parents Do?

Most children have been warned about the
dangers of talking to strangers. But for many children,
sexual molestation is committed by someone they
know. In fact, 80 to 85 percent of all sexual abuse
cases in the U.S. are committed by an individual
familiar to the victim, according to statistics compiled
by Big Brothers & Big Sisters of America.

The truth is, child sex offenders can come from
every background, every occupation, every race, and
every level of education. They may be married, and
they may have children of their own. It is dangerous
to believe that the only threat is the stranger in a long
raincoat, lurking behind a tree.

In fact, the promotion of this myth may
contribute to the problem. Sometimes, a child who is
molested by a known and “trusted” person will feel
so guilty about not reacting the “right” way that he or
she never reports the problem.

Sadly, we have all seen too many reports in
which teachers, police officers, clergy, youth sports
volunteers, etc., trusted by all, have violated that trust
and molested children in their care. Of course, this
must never be tolerated in Little League or anywhere
else.

In many of these situations, the young victims
are actually seduced, sometimes over a period of
months or even years. The child’s family is lulled
into believing the unusual attention being lavished
is a bond of friendship between the adult and the
child. In fact, the adult abuser often uses gifts, trips,
attention and affection as part of a courtship process.
Sometimes, the courtship process extends to the
child’s parent(s), but the real target is the child.

Often, but not always, the victim of this type of
child sex offender is the child of a single parent. In
these cases, the single parent sees the child’s adult
friend as a surrogate parent —a Godsend. The very
opposite is true.

Two good rules of thumb

for all local Little Leagues and parents
Generally, a person involved in a local Little
League program should not put himself or herself
in a one-on-one situation involving a child who is
not their own. Of course, some isolated situations
may arise where one-on-one situations could take
place. However, a one-on-one situation should not
be actively sought out by the adult, and should not
be an ongoing occurrence.



Generally, a person involved in a local Little
League program should not provide unwarranted
gifts, trips, attention and affection to individual
children who are not their own. The key word is
unwarranted.

Warning Signs of a Seducer

While it remains important to teach young
children about the dangers of accepting items from
strangers, or talking to them, we should all beware
of the danger posed by the “seducer-type” child sex
offender.

Each of the individual signs below means very
little. Taken as a group, however, the signs MAY
point to this type of child sex offender, and should
be applied to anyone who has repetitive access to, or
contact with, children.

- Provides unwarranted gifts, trips, affection and at-
tention to a specific child or small group of children
Seeks access to children
Gets along with children better than adults
“Hangs around” children more than adults

- Has items at home or in vehicle specifically appeal-
ing to children of the ages they intend to molest,
such as posters, music, videos, toys, and even alco-
hol or drugs

- Displays excessive interest in children (may
include inviting children on camping trips or
sleepovers)

Single, over 25 years old (but could be married,
sometimes as a “cover,” and could be any age)

- Photographs or videotapes children specifically

- Lives alone, or with parents

- Refers to children as objects (“angel,” “pure,” “in-
nocent,” etc.)

- Manipulates children easily

Again, each of these items, by themselves, is
relatively meaningless. Taken together, however, they
may indicate a problem.

What to Watch For in Your Child

We’ve seen the signs that could point to a child
sex offender, but what about the signs a child might
display when he or she has been sexually abused or
exploited? Some of these symptoms may be present
in a child who has been or is being sexually abused,
when such symptoms are not otherwise explainable:
sudden mood swings, excessive crying, withdrawal,
nightmares, bed-wetting, rebellious behavior, fear
of particular people or places, infantile behavior,
aggressive behavior, and physical signs such as pain,
itch, bleeding, fluid or rawness in private areas.

Getting More Information

These items are meant solely as a general
guide, and should not be used as the only means
Jor rooting out child sex offenders. Parents can
access more information on child abuse through
the National Center for Missing and Exploited
Children (a non-profit organization founded by
John Walsh, http://www.missingkids.com/) and the
National Clearinghouse on Child Abuse and Neglect

Information (part of a service of the Children’s
Bureau, within the Administration on Children,
Youth and Families, Administration for Children and
Families, U.S. Department of Health and Human
Services, http://www.calib.com/nccanch/).

How to Report

Suspected Child Maltreatment

The National Clearinghouse on Child Abuse
and Neglect Information advises this: If you suspect
a child is being maltreated, or if you are a child who
is being maltreated, call the Childhelp USA National
Child Abuse Hotline at 1-800-4-A-CHILD (1-800-
422-4453; TDD [text telephone] 1-800-2-A-CHILD).
This hotline is available 24 hours a day, seven days
a week. The Hotline can tell you where to file your
report and can help you make the report.

Or, for a list of states’ toll-free telephone
numbers for reporting suspected child abuse, visit the
“Resource Listings” section at this site: http://www.
calib.com/nccanch/pubs/prevenres/organizations/
tollfree.cfm, or call the Clearinghouse at 1-800-FY1-
3366.

Talk to Your Kids;
Listen to Your Kids

It is important that you as a parent talk frankly to
your children. If a child reports sexual abuse, statistics
show he or she is probably telling the truth.

Unfortunately, the sexually molested child
often sees himself or herself as the one “at fault” for
allowing abuse to happen. Your children MUST know
that they can come to you with this information, and
that you will support them, love them, and believe
them.

If there is an allegation of sexual abuse of a
minor, the crime should be reported immediately.
These criminals who steal childhood MUST BE
STOPPED.

This brochure was produced by Little League Baseball,
Incorporated; P.O. Box 3485, Williamsport, PA 17701

Little League Baseball and Softball does not limit participation
in its activities on the basis of disability, race, creed, color,
national origin, gender, sexual preference or religious
preference.



COMMUNICABLE DISEASE PROCEDURES

While risk of one athlete infecting another with HIV/AIDS during competition is close to
non-existent, there is a remote risk that other blood born infectious diseases can be trans-
mitted. For example, Hepatitis B can be present in blood as well as in other body fluids.
Procedures for reducing the potential for transmission of these infectious agents should
include, but not be limited to, the following:

1. The bleeding must be stopped, the open wound covered and if there is an excessive
amount of blood on the uniform it must be changed before the athlete may participate.

2. Routine use of gloves or other precautions to prevent skin and mucous-membrane
exposure when contact with blood or other body fluids is anticipated.

3. Immediately wash hands and other skin surfaces if contaminated (in contact) with
blood or other body fluids. Wash hands immediately after removing gloves.

4. Clean all contaminated surfaces and equipment with an appropriate disinfectant be-
fore competition resumes.

5. Practice proper disposal procedures to prevent injuries caused by needles, scalpels
and other sharp instruments or devices.

6. Although saliva has not been implicated in HIV transmission, to minimize the need
for emergency mouth-to-mouth resuscitation, mouthpieces, resuscitation bags, or other
ventilation devices should be available for use.

7. Athletic trainers/coaches with bleeding or oozing skin conditions should refrain from
all direct athletic care until the condition resolves.

8. Contaminated towels should be properly disposed of/disinfected.

9. Follow acceptable guidelines in the immediate control of bleeding and when handling
bloody dressings, mouthguards and other articles containing body fluids.

Additional information is available from your state high school association and from the
National Federation TARGET program.



Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

Organizing, Playing, and
Watching Games

Aslocal Little League programs are considering a return to the field, it is recommended that each league and district adheres to the guidelines
set forth by their respective state and local government and health officials in terms of public gatherings, organized youth sports, and
sporting events when determining when it is safe to return to Little League activities. Local league volunteers should thoroughly review the
Season Resumption Guide (LittleLeague.org/SeasonResumption) and the Little League Coronavirus Frequently Asked Questions
for General Information, Insurance, and Tournament before returning to play. Once your league is able to resume activities, below are
some best practices for helping to provide a safe place to play, while stressing the importance of mitigating the spread of COVID-19.

These best practices have been compiled from resources and direct guidance from the U.S. Centers for Disease Control
and Prevention (CDC), the World Health Organization (WHO), The Aspen Institute, among others.

Leagues are encouraged to, first and foremost, follow all directives and guidance from their state and local government,
and should ask their state governmental and health officials for any information available regarding resuming youth
sports within the state. All Little League managers, coaches, umpires, league officials, and families are strongly
encouraged to review these guidelines.

This guidance was last updated on May 18. Little League will continue to update these comprehensive resources to
provide additional best practices guidance as information is further developed around COVID-19 mitigation.

In addition to state and local guidance, we encourage leagues to consider the following when returning to play.

Last updated : May 27, 2020


https://www.littleleague.org/player-safety/coronavirus-update/season-resumption-guide/

Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

General Guidance

Wash Your Hands Often:

Cover Your Mouth and Nose

Wash your hands often with soap and water
for at least 20 seconds, or about the time it
takes to recite the Little League Pledge twice,
especially after you have been in a public
place, or after blowing your nose, coughing,
or sneezing.

If soap and water are not readily available,
use a hand sanitizer that contains at least 60%
alcohol. Cover all surfaces of your hands and
rub them together until they feel dry. Leagues
are encouraged to provide handwashing
stations and/or hand sanitizer, if possible.
Avoid touching your eyes, nose, and mouth.
Players are encouraged to bring their own
hand sanitizer for personal use. Hand sanitizer
should be placed in all common areas off-field
for easy use.

Cover Coughs and Sneezes:

with a Cloth Face Covering
When Around Others:

* You could spread COVID-19 to others
even if you do not feel sick.

* Everyone should wear a cloth face
covering when they have to go out in
public, for example, in public areas around
your Little League fields and parks.

* Cloth face coverings should not be
placed on young children under age 2,
anyone who has trouble breathing, or is
unconscious, incapacitated, or otherwise
unable to remove the mask without
assistance.

* The cloth face covering is meant to protect
other people in case you are infected.

* Do NOT use a facemask meant for a
healthcare worker, as it is important for
these facemasks are available for those
professionals needing that personal
protective equipment.

Continue to keep six feet between yourself
and others. The cloth face covering is not
a substitute for social distancing.

* If you are in a private setting and do
not have on your cloth face covering,
remember to always cover your mouth
and nose with a tissue when you cough
or sneeze, or use the inside of your elbow.

Throw used tissues in the trash immediately.

Immediately wash your hands with soap
and water for at least 20 seconds. If soap
and water are not readily available, clean
your hands with a hand sanitizer that
contains at least 60% alcohol.

Social Distancing:

* All players, coaches, volunteers,
independent contractors, and spectators
should practice social distancing of six feet
wherever possible from individuals not
residing within their household, especially
in common areas. For situations when
players are engaging in the sports activity,
see On-Field Guidance below for more
information.

* Avoid close contact with people who
are sick.

* Stay home as much as possible.

Key Audiences

Players

Parents/Guardians/Caregivers
and

Other Children
Managers/Coaches
Umpires

League and District Officials

Fans/Spectators

CDC Resouces

How to Protect Yourself &
Others (PDF Download)

Use of Cloth Face Coverings
to Help Slow the Spread of
CQOVID-19 (PDF Download)

Self-monitoring and
Quarantine:

¢ Allindividuals should measure their body
temperature to ensure that no fever is
present prior to participating or attending
each Little League activity. Anyone with
symptoms of fever, cough, or worsening
respiratory symptoms, or any known
exposure to a person with COVID-19
should not attend any Little League activity
until cleared by a medical professional
(CDC Resource: If You Are Sick
or Caring For Someone | PDF

Download).

¢ Any individual, including players, at risk
for severe illness or with serious underlying
medical or respiratory condition should
only attend Little League activities with
permission from a medical professional.

e

Last updated : May 27, 2020



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf

Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

On-Field Guidance

Healthy Practices:
* All players and coaches should practice good general health habits, including maintenance
of adequate hydration, consumption of a varied, vitamin-rich diet with sufficient
vegetables and fruits, and getting adequate sleep.

No Handshakes/Personal Contact Celebrations:

* Players and coaches should take measures to prevent all but the essential contact
necessary to play the game. This should include refraining from handshakes, high fives,
fist/elbow bumps, chest bumps, group celebrations, etc. Little League International
suggests lining up outside the dugout and tipping caps to the opposing team as a sign

of good sportsmanship after a game.

* Players and families should vacate the field/facility as soon as is reasonably possible
after the conclusion of their game to minimize unnecessary contact with players, coaches,
and spectators from the next game, ideally within 20 minutes.

Drinks and Snacks:

Athletes, managers/coaches, and umpires
should bring their own personal drinks
to all team activities. Drinks should be
labeled with the person’s name.
Individuals should take their own drink
containers home each night for cleaning
and sanitation or use single-use bottles.
There should be no use of shared or team
beverages.

Teams should not share any snacks or
food. Players should bring individual,
pre-packaged food, if needed.

Personal Protective Equipment
(PPE):

All managers/coaches, volunteers,
umpires, etc., should wear PPE whenever
applicable and possible, such as cloth face
coverings and protective medical gloves.

Players should wear cloth face coverings
when in close contact areas and in places
where recommended social distancing
is challenging or not feasible, such as
in dugouts.

Players should not wear protective medical
gloves on the field during game play.
Players, especially at younger divisions, are
not required to wear a cloth face covering
while on the field during game play.

Players will be permitted to wear a cloth
face covering on the field during game
play, if physically able to do so, based
on any directive of a medical provider or
individual determination of the player/
parent/guardian/caretaker.

Cloth face coverings should not be
placed on young children under age 2,
anyone who has trouble breathing, or is
unconscious, incapacitated, or otherwise
unable to remove the mask without
assistance.

Dugouts:

Managers/coaches and players should
be assigned spots in the dugout or on the
bleachers so that they are at least six feet
apart and must be placed behind a fence.
Players are to stay at their assigned spots
when on the bench or while waiting their
turn to bat.

Players and managers/coaches should wear
a cloth face covering while in the dugout.

Player Equipment:

No personal player bat bags/equipment
bags should be allowed in the dugout.
Player equipment should be spaced
accordingly outside the dugout to prevent
direct contact.

Players should have their own individual
batter’s helmet, glove, bat, and catcher’s
equipment.

Measures should be enacted to avoid, or
minimize, equipment sharing when feasible.

Some critical equipment may not be able
to be obtained by every individual. When
it is necessary to share critical or limited
equipment, all surfaces of each piece
of shared equipment must be cleaned
first and then disinfected with an EPA-
approved disinfectant against COVID-19
and allowed sufficient time to dry before
used by a new player. Increased attention

Key Audiences

Players
Parents/Guardians/Caregivers
Managers/Coaches

Umpires

K\

should be paid to detailed cleaning of all
equipment directly contacting the head
and face (catcher’s mask, helmets).
Player’s equipment (e.g. bags, helmets,
bats, gloves, etc.) should be cleaned and
disinfected after each use by a parent/
guardian/caretaker, where applicable.
Individuals disinfecting equipment are
encouraged to use gloves while using
disinfectants and follow the manufacturer’s
directions for use. All disinfectants should
be stored properly, in a safe areq, out of
the reach of children.

Baseballs and Softballs:

Baseballs and softballs should be rotated
through on a regular basis, at least every
two innings, to limit individual contact.

Umpires should limit their contact with
the ball, and catchers should retrieve foul
balls and passed balls where possible.

Balls used in infield/outfield warm-up
should be isolated from a shared ball
container.

Foul balls landing outside the field of
play should be retrieved by participating
players, coaches, and umpires. No
spectators should retrieve the ball.

Spitting, Sunflower Seeds,
Gum, eftc.:

Sunflower seeds, gum, etc., should not be
allowed in dugouts or on the playing field.
All players and coaches are to refrain from
spitting at all times, including in dugout
areas and on the playing field.



Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

Game Operations
and Umpire

Guidance

Pre-Game Plate Meetings:

* If possible, plate meetings should
be eliminated.

* Social distancing of six feet between
individuals should be implemented during
all pre-game plate meetings between
teams and umpires.

* Plate meetings should only consist of one
manager or coach from each team, and
game umpires.

* All participants should wear a cloth face
covering.

* No players should ever be a part of plate
meetings.

Equipment Inspection:

* Players should place their individual
equipment in a well-spaced out manner
forinspection. Umpires should avoid direct
contact with equipment where possible
but, when required, use hand sanitizer
that contains at least 60% alcohol after
the inspection of each individual piece
of equipment.

Limit League/Game
Volunteers:

* For each game, there should only be
the required team managers/coaches,
umpires, and one (1) league administrator
(i.e. Safety Officer, player agent, etc.) in
attendance.

Practices should be limited to the
managers/coaches and players.

Scorekeeping should be done by team
coaches or team parent/guardian via
GameChanger. Proper social distancing
should be practiced.

Press boxes should not be utilized unless
there is ample room for social distancing
to occur within them.

Field Preparation and
Maintenance:

* Fields should be mowed, raked, and
lined prior to teams and spectators
arriving at the complex and after they
depart. It is encouraged that volunteers
already participating in the game
(managers/coaches, umpires, and league
administrator) perform these tasks to limit
individuals at the site.

It is recommended that any shared field
preparation equipment be sprayed or
wiped with cleaner and disinfectant before
and after each use.

Key Audiences

Managers/Coaches
Umpires

League/District Officials and
Volunteers

Umpire Placement:

¢ Umpires are permitted to be placed behind
the pitcher’s mound/circle to call balls
and strikes. Umpires are encouraged to
keep a safe distance from players as much
as possible and wear protective gloves.

« |f physically able, umpires are encouraged
to wear cloth face coverings while umpiring.

Last updated : May 27, 2020



Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

Facility, Fan, and
Administrative
Guidance Part 1

Clean and Disinfect Shared
Equipment and Surfaces:

Clean AND disinfect frequently touched
surfaces daily and in between all facility
uses, including practices and games. This
includes tables, doorknobs, light switches,
countertops, handles, desks, phones,
keyboards, facility equipment, dugouts,
toilets, faucets, and sinks.

If surfaces are visibly soiled or dirty, they
should be cleaned with a detergent or
soap and water prior to disinfection.
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Spread Out Scheduling of
Practices and Games:

League administrators should schedule
sufficient time between practices and
games to facilitate the complete evacuation
of individuals from a previous practice or
game from the premises before the next
group enters.
Players/families/spectators are instructed
not to show up to fields more than 40
minutes before game time.

Where possible, individuals should enter
your complex through one point of entry
and exit through another.

Arrivals to the complex can be scheduled to
help ensure a large number of individuals
are not arriving at the same time.

If there is a game or practice prior to
your event, families and spectators are
encouraged to stay in their vehicles or at
recommended social distances until the start
of their game play to prevent overcrowding
of spectator spaces and walkways.

* On-field warm-up should be limited as

much as is reasonably possible and no
more than 30 minutes.

* Ensure sure that practices and games follow

all local and state directives regarding
the number of people allowed to gather
in one place.

Limiting Spectator
Attendance:

* All spectators should follow best social

distancing practices — stay six feet away
from individuals outside their household;
wear a cloth face covering at all times;
avoid direct hand or other contact with
players/managers/coaches during play.

Local Leagues may choose to minimize
the exposure risk to spectators by limiting
attendance to only essential volunteers
and limited family members.

Spectators should bring their own seating
or portable chairs when possible.

Leagues are encouraged to utilize

streaming opportunities to provide virtual

spectating.

A spectator with any of the

following conditions should not

attend a practice or game until

evaluated by a medical provider

and given clearance to do so:

e Active COVID-19 infection

e Known direct contact with an individual
testing positive for COVID-19

* Fever

e Cough

* Those at higher risk for severe
disease should consider consultation
with their medical provider before
attending a game and should
ensure the strictest adherence to
guidelines regarding face coverings,
distancing, and handwashing.

Such groups include:

* Those with a serious underlying medical
condition, including heart disease,
morbid obesity, diabetes, lung disease,
immunocompromise, chronic kidney
disease, and chronic lung disease.

* Those currently residing in a nursing
home or long-term care facility

* Those over 65
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Best Practices on Organizing, Playing, And Watching Little League® Baseball and Softball During the Coronavirus Pandemic

Facility, Fan, and
Administrative
Guidance Part 2

Concession Stands:

* No food or concession sales should be
allowed at facilities.

* Families are encouraged to bring their
own food/beverages.

Post Information to Promote
Everyday Preventive Actions:

* Leagues should display posters and signs
throughout the park to frequently remind
visitors to take steps to prevent the spread
of COVID-19. These messages may include
information about:
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* Staying home if you are sick or do not
feel well, and what to do if you're sick
or feelill.
Public Restrooms: * Using social distancing and maintaining

at least six feet between individuals in

* Communicate information on available
facilities and policies to all parents prior
to resuming or beginning season.

Access to public restrooms should be
limited if possible.

* A “one-in-one-out” policy, where only one
individual is permitted within the restroom
at one time, should be implemented to
ensure adequate distancing in the confined
restroom space.

Prior to and after any league activity,
restrooms should be thoroughly cleaned
and disinfected. Restrooms should be
disinfected on a regular basis.

Public water fountains or refillable water
stations should not be used, and should be
turned off to discourage use, if possible.

all areas of the park.

* The CDC has downloadable resources
available to post at public places; and
leagues are encouraged to utilize
additional resources from their state or

local authorities.
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Member Communication:

¢ Local leagues should disseminate
information to all families, volunteers,
and spectators about the Coronavirus
risk and the efforts your league will be
undertaking to mitigate those risks, as
outlined above. Information should be
disseminated by way of email, league
website, social media, coach talks, and
public announcements.
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How to Protect Yourself and Others

Accessible version: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

Know how it spreads

« There is currently no vaccine to prevent coronavirus disease 2019 (COVID-19).
- The best way to prevent illness is to avoid being exposed to this virus.
« The virus is thought to spread mainly from person-to-person.
» Between people who are in close contact with one another (within about 6 feet).

» Through respiratory droplets produced when an infected person coughs, sneezes
or talks.

» These droplets can land in the mouths or noses of people who are nearby or
possibly be inhaled into the lungs.

» Some recent studies have suggested that COVID-19 may be spread by people who
are not showing symptomes.

Everyone should

Clean your hands often
- Wash your hands often with soap and water for at least 20 seconds especially after
you have been in a public place, or after blowing your nose, coughing, or sneezing.

- If soap and water are not readily available, use a hand sanitizer that contains at
least 60% alcohol. Cover all surfaces of your hands and rub them together until
they feel dry.

- Avoid touching your eyes, nose, and mouth with unwashed hands.

Avoid close contact

« Limit contact with others as much as possible.
+ Avoid close contact with people who are sick.
« Put distance between yourself and other people.
» Remember that some people without symptoms may be able to spread virus.

» This is especially important for people who are at higher risk of getting
very sick. www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-
at-higher-risk.html
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Cover your mouth and nose with a cloth face cover when around others

« You could spread COVID-19 to others even if you do not feel sick.

Everyone should wear a cloth face covering in public settings and when
around people not living in their household, especially when social distancing
is difficult to maintain.

» Cloth face coverings should not be placed on young children under age 2, anyone
who has trouble breathing, or is unconscious, incapacitated or otherwise unable
to remove the mask without assistance.

The cloth face cover is meant to protect other people in case you are infected.

Do NOT use a facemask meant for a healthcare worker.

Continue to keep about 6 feet between yourself and others. The cloth face
cover is not a substitute for social distancing.

Cover coughs and sneezes

+ Always cover your mouth and nose with a tissue when you cough or sneeze or
use the inside of your elbow.

« Throw used tissues in the trash.

+ Immediately wash your hands with soap and water for at least 20 seconds. If
soap and water are not readily available, clean your hands with a hand sanitizer that
contains at least 60% alcohol.

(Clean and disinfect

- Clean AND disinfect frequently touched surfaces daily. This includes tables,
: \ doorknobs, light switches, countertops, handles, desks, phones, keyboards, toilets,
N faucets, and sinks. www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/
disinfecting-your-home.html

-

- If surfaces are dirty, clean them: Use detergent or soap and water prior
to disinfection.

- Then, use a household disinfectant. You can see a list of EPA-reqistered
household disinfectants here.
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